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PART I: PARTY ESTABLISHMENT, POLITICAL & IDEOLOGICAL SPECTRUM

1.1 Reason for Establishment of the Party

Kenya has made important strides in democracy and development, but the political system still
faces deep structural challenges. Our governance has, over time, been shaped by practices that
limit fairness and progress:

Ethnic-based politics, which often divides rather than unite.

Appointments based on loyalty, rather than professionalism and expertise.

Expanding political offices, which strain public resources and create overrepresentation.
Inequality in pay, where the gap between the highest- and lowest-paid public servants
remains too wide, with a ratio of 144:1.

Limited leadership renewal, where the same approaches and ideas are recycled without
giving space to new generations.

These patterns have contributed to rising debt, inefficiencies in service delivery, underfunded
schools and hospitals, and a growing sense of exclusion among young people.

Why ZEAL was born

The ZEAL Party was established to offer a fresh path for Kenya’s democracy, one that builds on
our achievements while addressing the gaps that hold us back. Our foundation rests on the belief

that:

o Leadership is transient. It is healthy for leaders to serve with dedication, and then pass the
baton, allowing fresh ideas and youthful energy to shape the future.

e Development must be people-driven. Priorities should emerge from citizens and
communities, not only from central offices.

o Professionalism must guide governance. Cabinet and senior appointments should be merit-
based and competitive, ensuring qualified experts lead ministries.

o Equity must guide public service. The wage gap in government should be narrowed fairly,
with no worker earning less than Ksh 50,000 and no official earning more than Ksh
800,000, moving towards a ratio of 16:1 from the current 144:1.

e Unity in diversity must be safeguarded. Kenya’s multicultural heritage is a strength, and
ZEAL seeks to foster inclusivity beyond tribe and region.

e Renewal must be embraced. Leadership turnover, generational change, and youth
transition into governance are vital for a vibrant democracy.

Our Promise

ZEAL is not just another political party; it is a platform for transformation. We commit to:

A lean and efficient government that saves resources for services.
Leadership that is professional, accountable, and citizen-focused.



A future where education is accessible, healthcare is reliable, and opportunity is shared
fairly.
A Kenya where unity, integrity, and hope replace division, fatigue, and mistrust.

This is the essence of ZEAL.: a new dawn for Kenya built not on confrontation, but on renewal,
fairness, and shared progress.

1.2 Guiding Principles and Values

ZEAL is guided by principles that reflect both our Party Constitution and the national values
enshrined in Article 10 of the Constitution of Kenya (2010). These principles are the compass of
our ideology:

1.

2.

Integrity and Accountability — Leadership is a sacred trust. Every leader must serve openly
and account for their actions.

Equity and Justice — Resources and opportunities must be shared fairly across all counties
and communities. No Kenyan should feel left behind.

Unity in Diversity — Kenya’s strength lies in its rich cultural and ethnic diversity. We
believe in inclusivity, multiculturalism, and cohesion.

Renewal and Fresh ldeas — Leadership must rotate. Even the best leaders must pass the
baton to ensure that new generations contribute fresh ideas.

Professionalism in Governance — Appointments to cabinet and senior positions must be
made through open, competitive, and merit-based processes, not through patronage or
loyalty.

Service Before Self — Public office is not a privilege for enrichment, but a duty to solve the
people’s problems.

Pan-Africanism and Sustainability — Kenya must play its part in building a stronger Africa
and in protecting the environment for future generations.

1.3 Relevance of Party Particulars

Every element of ZEAL’s identity carries meaning:

Name: Great Emancipation and National Zeal (ZEAL). It speaks of liberation from
governance practices that have not worked, and the passion to build a fairer, more hopeful
Kenya.
Abbreviation: ZEAL. Short, powerful, and memorable, it symbolizes energy,
determination, and forward movement.
Symbol: The Letter Z in a Bright Sun. The Z is the mark of ZEAL; the sun represents light,
warmth, and the new dawn Kenya deserves.
Slogan: “Zama Mpya ya Matumaini” (A New Era of Hope). It reflects renewal, optimism,
and restored faith in leadership.
Colours:

o Green — prosperity and growth.

o White — peace, truth, and honesty.

o Blue —trust, stability, and confidence.



o Gold - dignity, wealth, and the inherent value of every Kenyan.
Together, these particulars are not decorations they are the living symbols of our ideology.
1.4 Party Ideology: Civic Centrism
The ideology of the Great Emancipation and National Zeal (ZEAL) Party is Civic Centrism.

Civic Centrism is a pragmatic and institutional ideology that places the citizen-state relationship
at the center of national governance. It holds that sustainable national emancipation is achieved
not through ideological extremes or personality-based politics, but through strong institutions,
equal application of the law, and uniform national standards.

Civic Centrism is grounded in the principle that citizenship not ethnicity, class, or political loyalty
is the primary basis of rights, duties, and public service delivery. The state exists to serve citizens
equally, and citizens, in turn, bear civic responsibility to uphold the rule of law and national
cohesion.

Civic Centrism is expressed through the following four ideological pillars:

Civic Equality - All citizens are equal before the law and entitled to the same legal protection,
justice, and dignity. The state must neither privilege nor marginalize any group based on ethnicity,
region, religion, or political affiliation.

Standardised Public Service - The party advocates for uniform national standards in healthcare,
education, infrastructure, and security. Public services should not vary in quality based on
geography or political influence; a Kenyan child in any county must receive the same standard of
opportunity.

Meritocratic Governance - Leadership is a civic trust earned through competence, integrity, and
service. Civic Centrism rejects patronage, nepotism, and political entitlement, and instead
promotes professional, accountable, and performance-based public leadership.

National Stewardship - Public resources are a collective civic trust. The state must manage
national assets responsibly, transparently, and sustainably for the benefit of both present and future
generations.

1.5 Political Spectrum Position: Centrist

On the political spectrum, the Great Emancipation and National Zeal (ZEAL) Party is firmly
Centrist.

This centrist positioning reflects the Party’s deliberate rejection of ideological extremes. ZEAL
does not subscribe to far-left statism, where excessive state control undermines productivity,
innovation, and individual initiative. Equally, the Party rejects far-right market absolutism, where



unregulated markets concentrate wealth and power in the hands of a few, leading to social
exclusion and inequality.

Instead, ZEAL adopts a pragmatic, evidence-based approach to policy-making, recognizing that
effective governance requires a balanced role for both the state and the market. The Party supports
economic efficiency, entrepreneurship, and innovation, while affirming the state’s responsibility
to regulate in the public interest, protect vulnerable citizens, and ensure equitable access to
opportunities.

Through this centrist position, ZEAL seeks to promote national stability, social cohesion, and
sustainable development by prioritizing practical solutions over ideological rigidity.

1.6 Compliance with Law
ZEAL’s ideology is fully consistent with Kenya’s legal framework:

e The Constitution of Kenya (2010): Our policies uphold values (Article 10), leadership and
integrity (Chapter 6), public finance principles (Article 201), and devolution (Articles 174—
175).

e The Political Parties Act (2011): ZEAL abides by all registration, governance, and
accountability requirements.

e The Elections Act and Campaign Finance Laws: ZEAL supports transparent, credible, and
fair electoral processes.

e Public Finance Management Act: ZEAL commits to responsible management of public
resources.

e ZEAL Party Constitution and Nomination Rules: Internal democracy, inclusivity, and
fairness are at the heart of our operations. And,

e Any other written laws.

In short, ZEAL is a party built on the rule of law, respect for institutions, and service to the people.
PART Il: POLICY PREFERENCES

Every political movement must translate its values into actionable areas of focus, the pillars that
shape how a government serves its people. For ZEAL, these priorities spring directly from our
ideology of One Nation, One Standard and our centrist belief that Kenya must move beyond
outdated politics and embrace practical, fair, and citizen-driven solutions.

Kenya’s future cannot be rebuilt through countless scattered promises. It requires a moral and
developmental compass that aligns leadership with the people’s real needs. ZEAL therefore,
anchors its policy vision on Three Mega Flames, which guide all our programs and commitments:

1. Integrity & Accountable Governance — restoring public trust, reforming leadership, and
rebuilding institutions around integrity, transparency, and fairness.

2. Empowered Citizens — ensuring every Kenyan has access to quality education, health
care, and economic opportunities that allow them to thrive in dignity.



3. One Nation, One Standard — guaranteeing equality before the law, fairness in public
service delivery, and unity across all regions and communities.

Together, these Three Flames represent our promise to move Kenya forward with honesty, equity,
and renewal.

Each Flame expresses not only a policy direction, but also a moral duty a reflection of what we
believe governance should stand for: service, fairness, and progress for all.

2.1 Flame One: Integrity & Accountable Governance

The wealth of'its leaders does not measure a nation’s greatness, but by the honesty of its institutions
and the trust of its people. Kenya’s greatest struggle has not been a shortage of resources, but a
shortage of integrity. For decades, corruption, waste, and political favouritism have robbed citizens
of dignity, opportunity, and hope. ZEAL believes that rebuilding trust in government begins with
leadership that is transparent, accountable, and servant-minded.

Integrity is not a slogan it is the moral foundation of governance. Without it, even the best policies
fail. A country where public officers enrich themselves while hospitals lack medicine or schools
lack teachers cannot prosper. The call of our generation is therefore clear: to end impunity, restore
merit, and make integrity the common standard across all levels of government.

Our Principles:

1. Public office is a public trust. Those entrusted with authority must serve, not rule. Every
decision, appointment, or expenditure must reflect service to the people and value for
money.

2. Merit above loyalty. Leadership positions, especially in the Executive, must be filled
through open, competitive, and professional processes. Kenya can no longer afford
appointments made on the basis of friendship, tribe, or political allegiance.

3. Equality in reward. ZEAL believes that salaries in public service must reflect fairness
and justice. The wage gap currently at approximately 144:1 between the highest and lowest
earners represents moral and economic imbalance. Our long-term vision is to narrow this
to 16:1, ensuring that no Kenyan’s labour is undervalued.

4. Transparency by default. All public spending and procurement should be publicly
accessible, with citizens empowered to track how every shilling of tax is used.

5. Limited government, effective leadership. Kenya suffers from over-representation and
duplicated offices that drain public funds. ZEAL advocates for a lean, efficient system that
strengthens institutions rather than personalities.

This Flame represents ZEAL’s determination to renew the moral contract between citizens and
government. It is the promise that Kenya shall no longer be a nation where leaders thrive while
citizens survive. It is a call for ethical renewal where the success of a public officer is measured
not by wealth accumulated, but by the lives uplifted.



When integrity becomes our culture, corruption becomes impossible. When accountability
becomes our habit, efficiency becomes our norm. ZEAL believes that with honest governance,
Kenya’s natural wealth, industrious people, and youthful energy can finally achieve their full
potential.

Integrity & Accountable Governance is therefore not just a policy preference it is the soul of
ZEAL’s political vision. The fire purifies leadership, restores faith in public service, and sets
Kenya on the path to just, sustainable, and inclusive growth.

2.2 Flame Two: Empowered Citizens

A strong nation is built not by the wealth of a few, but by the strength of its people. Kenya’s
greatest asset is its citizens hardworking, creative, and determined to succeed. Yet for far too long,
our systems have failed to empower them. The gap between potential and opportunity remains
wide. ZEAL believes that empowerment begins when every citizen has equal access to education,
healthcare, and meaningful work, the foundation of dignity and progress.

For decades, public policy has been designed from the top down. Decisions about education,
development, and social welfare are often made in offices far removed from the realities of the
ordinary Kenyan. ZEAL rejects this approach. We believe in a citizen-driven model of
empowerment, where every Kenyan is both a participant and a beneficiary of national growth.

Empowerment is not charity; it is justice. It means giving every Kenyan the tools to change their
lives and the environment to thrive. It means ensuring that no child drops out of school because of
poverty, no patient dies for lack of access to healthcare, and no youth is forced to seek dignity
abroad because of unemployment at home.

Our Principles:

1. Education as equalizer. ZEAL believes that education must be the great equalizer in our
society. We hold that bursaries should be abolished, and those funds redirected to make
education free, fair, and truly accessible to all. Every Kenyan child from early learning to
university should have a seat in a classroom funded by the nation, not favors from
politicians.

2. Capitation and accountability. The current secondary school capitation recently reduced
from KSh 22,244 to KSh 16,900 per student reflects misplaced priorities. ZEAL will
ensure that education funding reaches schools fully and on time, guaranteeing adequate
resources for quality learning.

3. Civic empowerment through knowledge. A nation cannot progress if its citizens do not
understand their own laws. ZEAL proposes the compulsory teaching of the Constitution
and civic studies in all schools, so that every generation grows up knowing its rights, duties,
and the limits of power.

4. Equal healthcare for all. Health is a right, not a privilege. ZEAL envisions one universal
health system for all Kenyans, where leaders and citizens are covered under the same plan
ensuring equality, accountability, and quality. If it is the Social Health Authority (SHA),
then let all of us leaders included use it.



5. Jobs at home, not abroad. A government that prides itself on exporting its youth for labor
has failed to create dignity at home. ZEAL’s vision is to build a Kenya where jobs are
created through local industry, technology, and agriculture not through dependency on
foreign labor markets.

6. Empowering farmers and innovators. Empowerment also means valuing the sweat of
those who feed and build the nation. Farmers, artisans, and innovators must be supported
through credit access, market linkages, and fair pricing.

7. Technology as a bridge, not a barrier. Every Kenyan, rural or urban, must have access
to digital tools and skills. Technology hubs, internet connectivity, and innovation centers
will bridge inequality and open global opportunities for local talent.

Empowerment, to ZEAL, is about creating a society where every citizen stands tall educated,
healthy, productive, and respected. It is about building confidence in the people to take charge of
their destiny, not waiting for politicians to act on their behalf.

An empowered citizen is the backbone of a free nation. When people are educated, healthy, and
self-reliant, democracy flourishes. ZEAL’s commitment is to give every Kenyan a fair chance not
through handouts, but through systems that work.

Empowered Citizens is therefore the heart of ZEAL’s mission: transforming passive recipients of
policy into active architects of their own future.

2.3 Flame Three: One Nation, One Standard

A country cannot prosper when its citizens live under different standards of justice, opportunity,
and service. Kenya’s divisions, ethnic, economic, and regional have weakened our unity and
distorted our sense of fairness. ZEAL’s philosophy of One Nation, One Standard is a call to
rebuild Kenya as a country where every person, regardless of tribe, class, or location, is treated
equally by the law and by the government.

We believe that unity is not uniformity, but fairness the assurance that whether you live in Turkana,
Kisii, or Mombasa, you will receive the same quality of education, healthcare, infrastructure, and
justice. Kenya must rise above tribal politics, nepotism, and exclusion to become a nation defined
by shared standards and shared pride.

For too long, our governance system has been distorted by overrepresentation and duplication.
Leaders have multiplied positions for political gain while citizens shoulder the burden through
taxes and debt. ZEAL envisions a lean, efficient, and balanced government, one that eliminates
redundancy, rewards performance, and channels savings into public service delivery.

Our Principles:
1. Equality before the law. The law must serve all Kenyans equally. There cannot be one

justice for the poor and another for the powerful. ZEAL stands for a truly independent
judiciary, accessible courts, and equal enforcement of rights for every citizen.



2. Fair representation, not overrepresentation. Kenya’s leadership structure must reflect
efficiency, not political compromise. Too many positions drain the budget without
improving governance. ZEAL supports a rational, cost-effective structure that ensures
every Kenyan is represented, but no resources are wasted.

3. Equal public services. Every county deserves the same quality of health facilities,
teachers, infrastructure, and essential services. Equity in service delivery is a constitutional
promise, not a favor from politicians.

4. Environmental responsibility. ZEAL recognizes that justice is not only social but also
environmental. We are committed to a green economy renewable energy, reforestation,
clean water, and sustainable farming so that future generations inherit a healthy, livable
Kenya.

5. National cohesion and inclusivity. Kenya’s strength lies in its diversity. ZEAL promotes
inclusion of women, youth, and marginalized groups in leadership and decision-making.
We celebrate culture and faith while ensuring the state remains neutral and respectful of all
beliefs.

6. Equal citizenship. Every Kenyan whether born in the cities or remote villages must feel
equally valued. ZEAL supports fair immigration and citizenship laws, ensuring that all
residents who contribute to Kenya’s growth enjoy dignity and recognition.

The spirit of One Nation, One Standard is the spirit of justice and equality. It demands that
leaders and citizens live under the same laws, access the same hospitals, and trust the same
institutions. It rejects privilege, division, and double standards.

ZEAL envisions a Kenya where tribal identity is a heritage to cherish, not a weapon to divide;
where development is shared evenly, and where the government’s only bias is towards fairness.
When Kenya becomes a nation of one standard in justice, opportunity, and governance, we will
finally achieve what our founders dreamed of: one people, united in purpose and destiny.

One Nation, One Standard is not just a Flame; it is the measure of true nationhood. It is the
assurance that no Kenyan will ever again feel like a visitor in his or her own country.

PART I11: IMPLEMENTATION STRATEGIES

The Zeal Party recognises that no vision can succeed without a structured, measurable, and realistic
plan of action. Our implementation roadmap is based on progressive transformation starting from
stabilization in the short term, building resilience in the medium term, and achieving self-
sustaining excellence in the long term. These timelines align with Kenya’s development cycles,
global benchmarks, and the party’s three Mega Flames:

1. Integrity & Accountable Governance
2. Empowered Citizens
3. One Nation, One Standard



3.1 Short-Term (1-2 Years): Restoring Trust, Efficiency, and Order

The first two years of ZEAL governance will be devoted to cleaning up systems, restoring trust in
institutions, and bringing immediate relief to citizens. The focus will be on eliminating waste,
plugging corruption loopholes, and ensuring basic services reach every Kenyan.

1. Integrity & Accountable Governance

« End wastage and duplication: Conduct a national public service audit to identify
redundant offices, ghost workers, and duplicated state functions. Merge overlapping
agencies and redirect savings to education, health, and youth development.

« Rationalize public wages: The current wage ratio between the highest and lowest-paid
public servants stands at approximately 144:1. ZEAL will cap this ratio at 60:1 within the
first two years, ensuring fairness and efficiency while maintaining morale.

o Real-time transparency: Launch the Public Finance Transparency Portal, a digital
platform where every citizen can monitor how public funds are budgeted, disbursed, and
spent from national ministries to ward-level projects.

« Empowered oversight: Strengthen existing oversight bodies, the EACC, Auditor-
General, and Controller of Budget, by ensuring operational independence, adequate
funding, and strict timelines for publishing audit reports.

e Leadership contracts: Introduce Performance and Integrity Contracts for all Cabinet
Secretaries, Principal Secretaries, Governors, and CEOs of public agencies. These will be
public documents reviewed annually by Parliament and citizen panels.

2. Empowered Citizens

e Universal education reform: Fully fund free and quality basic education by increasing
capitation to KSh 30,000, ensuring timely disbursement directly to schools. Replace
bursary schemes, often politicised, with a uniform, transparent system of state-funded
education support.

e School feeding for every child: Introduce a National School Feeding Program to ensure
no child learns on an empty stomach. The program will initially be centrally supplied,
ensuring quality and equity.

e One health system for all: Consolidate all public insurance schemes into a single,
universal cover (SHA). All state officers, including politicians, will use the same health
system as every other Kenyan promoting equity and accountability in service delivery.

e Youth skills and jobs: Establish the National Skills & Innovation Corps (NSIC) placing
500,000 unemployed youth into structured apprenticeship, community service, and
innovation projects across all counties.

o Affordable essentials: Review taxation on essential commodities fuel, food, sanitary
products, and farm inputs to reduce the cost of living within the first budget cycle.
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3. One Nation, One Standard

Devolution efficiency: Guarantee timely disbursement of county funds within 15 days of
the due date to end project delays. Counties failing transparency tests will be subject to
automatic audit intervention.

Constitutional literacy: Launch a National Civic Awareness Drive to educate citizens on
their constitutional rights and obligations, aiming for at least 60% legal literacy among
adults within two years.

Equal service standards:Standardise public service benchmarks so that a birth certificate,
ID, or passport should take no more than 7 working days to be processed anywhere in
Kenya.

Fair representation: Begin public consultations on rationalising representation structures,
reducing overlapping offices while protecting citizen participation to achieve efficient
governance without overrepresentation.

3.2 Medium-Term (3-5 Years): Empowering Communities and Sustaining Reform

After stabilising the system, the next three years will focus on community empowerment,
institutional maturity, and economic self-reliance. The aim is to move from state dependence to
citizen-driven productivity.

1. Integrity & Accountable Governance

Institutional integration: Create a unified National Integrity Coordination Framework
that links EACC, Auditor-General, DCI, and Judiciary information systems to fast-track
corruption investigations and prosecutions.

Open contracting: Mandate digital open tendering for all public projects above KSh 10
million. All contracts, bidders, and awarded prices will be publicly viewable online.
Performance-linked funding: Budget allocations will be tied to verified results.
Ministries and counties must demonstrate 75% achievement of previous goals before
accessing new funds.

Public Service Academy: Establish a Public Leadership & Ethics Academy to train and
certify all senior public officers before assuming office, focusing on integrity, leadership,
and citizen service.

2. Empowered Citizens

From feeding to farming: Evolve the school feeding program into self-sustaining school
farms. Each public learning institution will be required to cultivate at least 20% of its food
requirements through modern, climate-smart agriculture.

Youth-led innovation: Expand the NSIC into a National Enterprise & Green Tech Fund,
providing low-interest start-up capital to youth-led businesses in renewable energy,
agriculture, and digital services.

Healthcare transformation: Digitise all hospital records nationwide, link them to a
unified SHA system, and ensure that 95% of Kenyans can access a health facility within 5
km of their home.
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3. One

Quiality tertiary education: Increase capitation to universities and technical colleges, but
tie it to performance, rewarding those producing employable graduates and community-
impact projects.

Social protection expansion: Register all informal sector workers under a contributory
pension scheme supported by state top-ups.

Nation, One Standard

Equal pay framework: Implement a National Public Wage Policy capping the top-to-
bottom pay ratio at 30:1 by the fifth year. Savings from reduced wage disparities will be
redirected to education, healthcare, and innovation funding.

Digital-first governance: Complete the digitization of all government services, from land
records to business registration. Every citizen should access at least 95% of government
services online by the end of year five.

Civic education in schools: Introduce Civic and Constitutional Studies as a compulsory
subject from Grade 7 to Form 4. Adult literacy programs will also include basic legal and
governance modules.

Cultural integration: Promote national cohesion through exchange programs each year,
10,000 youth will participate in inter-county cultural and service exchange camps.

3.3 Long-Term (5+ Years): The Zeal Vision a Just, Prosperous, and Unified Nation

In the long term, ZEAL envisions a Kenya that no longer needs reform because good governance
has become a national culture. It’s a future where prosperity is locally generated, leadership is
service, and national unity is lived daily.

1. Integrity & Accountable Governance

Digital accountability: Deploy Al-assisted auditing systems capable of real-time tracking
of all public transactions from procurement to payroll eliminating manual interference.
Speed and certainty of justice: All corruption, procurement, and abuse-of-office cases to
be resolved within six months through specialized fast-track courts.

Ethics as culture: Institutionalize annual integrity reviews for all public officers, and
integrate ethics education into schools, civil service, and community leadership programs.
Global benchmark: Position Kenya within the top three least-corrupt countries in Africa
by consistently implementing transparency standards recognized internationally.

2. Empowered Citizens

Educational export hubs: Transform learning institutions into innovation and
agribusiness hubs, producing surplus for domestic markets and export.

Zero learning poverty: Ensure every Kenyan child completes at least secondary
education, equipped with life and digital skills relevant to the 21st century.

Universal quality healthcare: Kenya to achieve 100% coverage under the SHA, with
specialized treatment centers accessible in every region.
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e Economic inclusion: Transition from welfare to wealth creation by providing every
Kenyan household with an economic participation opportunity through farming, enterprise,
or innovation.

3. One Nation, One Standard

o Wage equality realized: Achieve a maximum 16:1 pay ratio across the public service by
the end of the first decade of ZEAL leadership.

e Full civic maturity: Attain 100% constitutional literacy among adults through integrated
school and community programs.

o Balanced development: Attain measurable equality in infrastructure, health, and
education indicators across all 47 counties no region left behind.

o Kenya as Africa’s model of fairness: Emerge as Africa’s benchmark for fair wages,
transparent leadership, and inclusive growth.

PART IV: IDEOLOGY COMMUNICATION AND DISSEMINATION STRATEGIES

The strength of ZEAL’s ideology lies not in theory but in how it reaches and transforms people.
For this reason, the party will adopt a people-first communication approach, one that is consistent,
transparent, interactive, and accessible to every Kenyan, regardless of region, age, or literacy level.

Our dissemination strategy is founded on three key pillars: citizen participation, ideology publicity,
and public communication.

4.1 Citizen Participation
1. Community-Centered Engagement

ZEAL believes that citizens are not passive listeners; they are co-authors of the national story.
To make this real, the party will:

o Establish Ward Citizen Forums (WCFs) in every electoral ward to discuss local needs,
educate members on ZEAL’s ideology, and monitor policy implementation.

e Conduct “ZEAL Dialogues” structured county-level discussions bringing together youth,
professionals, farmers, traders, and elders to exchange ideas and strengthen civic trust.

« Ensure that at least 40% of all party civic activities are held in rural and marginalized areas,
bridging the urban-rural awareness divide.

2. Civic Education through Schools and Institutions

Understanding the law and national values starts at the foundation.
ZEAL will:

o Integrate Civic and Constitutional Studies as a compulsory subject in the national
curriculum.
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Collaborate with universities, technical institutes, and teacher training colleges to design
simplified civic content tailored to learners’ contexts.

Roll out “Know Your Country” Clubs in schools, modelled after debate and journalism
clubs, to nurture national pride, awareness, and accountability from a young age.

3. Grassroots Leadership Development

To ensure continuity and ideological purity, ZEAL will:

Launch a Leadership Mentorship Program targeting young and emerging leaders at all
governance levels.

Each constituency will identify at least five youth leaders annually for capacity building in
public ethics, project management, and community engagement.

Train all elected officials and party representatives through the ZEAL Leadership Institute
(ZLI) to ensure alignment with the party’s values and policy direction.

4.2 ldeology Publicity

1. Multi-Channel Media Approach

Kenya is diverse and so are its communication channels.
ZEAL’s publicity strategy will use both traditional and digital platforms to ensure nationwide

reach:

Mainstream Media: Regular policy talk shows, interviews, and public awareness features
on radio, television, and newspapers.

Community Radio: Weekly segments in local languages focusing on civic rights, party
ideology, and national values.

Digital Presence: Establish a verified, interactive online presence through an official party
website, app, and verified social media accounts (Facebook, X, TikTok, YouTube, and
Instagram).

Infographics & Visuals: Simplified materials short videos, animations, and comics
illustrating ZEAL’s principles for citizens of all literacy levels.

2. Print and Educational Materials

Publish an Annual Party Journal summarizing ideological updates, national policy analysis,
and citizen feedback.

Develop ZEAL Handbooks easy-to-read summaries of the party’s constitution, manifesto,
and ideology translated into Kiswahili, English, and select local languages.

Distribute civic learning materials in collaboration with schools, churches, mosques, and
cultural centers.
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3. Brand Identity and Symbolism

e Maintain consistent branding using ZEAL’s colours, logo, and slogan in all communication
to enhance public recognition.

e The Flame Symbol will represent enlightenment, integrity, and renewal used across all
platforms as a unifying visual identity.

« Encourage citizens to associate the flame not merely with the party but with hope, fairness,
and unity.

4.3 Communication of the Ideology to the Public

1. National and County Outreach Programs

« Organize County Ideology Conferences every six months, where citizens interact directly
with party leadership on issues of governance, accountability, and policy implementation.

o Establish mobile civic caravans equipped with audio-visual materials to reach remote areas
and border counties.

o Celebrate ZEAL Day annually, dedicated to civic renewal and national unity featuring
exhibitions, performances, and community service.

2. Digital Democracy and Public Feedback

« Develop an Interactive Citizen Portal for Kenyans to access policies, ask questions, and
propose new ideas.

e Introduce a “Voice of the Citizen” feedback system, enabling direct submission of opinions
through SMS, WhatsApp, and web platforms.

e Quarterly Digital Town Halls hosted by party leaders to respond to citizens’ questions in
real time.

3. Strategic Alliances for Broader Reach

o Collaborate with civil society, professional bodies, student associations, and media
organizations to enhance ideological reach.

o Collaborate with artists, influencers, and content creators to translate policy messages into
music, poetry, theatre, and digital content appealing to younger demographics.

o Establish an “Ideology in Action” partnership framework with NGOs working on
education, governance, environment, and human rights.

4. Measuring Communication Impact
To ensure that communication translates to understanding, ZEAL will:
e Conduct annual Ideological Awareness Surveys to measure how well citizens grasp and
relate to ZEAL principles.
e Use data analytics from online platforms to track citizen engagement and adapt

communication methods.
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o Publish a Public Communication Scorecard every year for transparency and accountability.
4.4 Expected Outcomes

1. Every Kenyan, regardless of background, understands the core values of Integrity,
Empowerment, and Equality.

2. The ZEAL ideology becomes not just a political agenda but also a national civic culture.

3. Youth and women take the lead in ideological advocacy and policy innovation.

4. The party’s communication model becomes a benchmark for civic engagement across
Africa.

PART V: MONITORING AND EVALUATION

The ZEAL Party believes that what gets measured gets done and what is not measured is lost to
rhetoric.

To ensure that ideology is not merely declared but lived, ZEAL will institutionalize a robust,
transparent, and  citizen-participatory =~ monitoring and  evaluation  framework.
This framework will operate at three levels: party level, government level (when in leadership),
and citizen level.

The goal is to transform political promises into measurable public outcomes and make
accountability a culture, not an event.

5.1 Criteria for Measuring Progress

To track success, ZEAL will adopt Key Performance Indicators (KPIs) aligned with the three Mega
Flames:

1. Integrity & Accountable Governance

Reduction in corruption perception index ranking by at least 30% within the first five years.
Annual publication of integrity audits for all elected and appointed officials.

Timely completion rate of public projects (target: 85% by 2030).

Public satisfaction index in service delivery target above 70% across all sectors.

2. Empowered Citizens

« Employment rate growth: 1 million new local jobs annually through industrialization,
agriculture, and technology.

e Education outcomes: 100% transition from primary to secondary and 80% to tertiary or
technical training.

e Health access parity: universal coverage under one health scheme for all Kenyans by
2030.

¢ Reduction in household poverty levels to below 10% by 2035.
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3. One Nation, One Standard

o Wage equity ratio: reduce pay gap between highest and lowest public servants to 16:1.

« County equity index: ensure no county scores below 70% on infrastructure, education, or
health access.

o National unity perception index: conduct annual surveys to track inter-community
cohesion and equal treatment.

o Citizen legal literacy: 90% of Kenyans can demonstrate basic knowledge of their
constitutional rights by 2030.

5.2 Process of Monitoring and Evaluation

ZEAL’s M&E process will be continuous, participatory, and evidence-based. It will include both
internal and external mechanisms.

1. Internal Monitoring (Party Level)

o Establish a ZEAL Policy and Performance Unit (ZPPU) within the party’s Secretariat to
track the implementation of party programs and policy positions.

e Require quarterly performance reviews from all party leaders and representatives in public
offices.

e Conduct annual ideology implementation conferences, bringing together all county
branches to assess progress and propose adjustments.

« Maintain a National Ideology Implementation Dashboard an online platform where data,
progress reports, and feedback are published.

2. Government-Level Monitoring (When in Power)

e Integrate M&E into all government ministries and agencies under a Unified National
Results Framework, aligned with the ZEAL ideology.

o Link budget allocation to measurable outputs no results, no new funding.

e Require every ministry to release biannual citizen-friendly performance scorecards.

e« Work with the Auditor-General, Controller of Budget, and Parliament’s Oversight
Committees to ensure objectivity and transparency.

3. Citizen-Led Evaluation

e Introduce Citizen Scorecards at county and constituency levels, enabling citizens to rate
service delivery, leadership ethics, and project completion.

o Collaborate with civil society and universities to produce independent annual ideology
performance reports.

o Establish a Public Feedback and Redress Mechanism through SMS, WhatsApp, and toll-
free lines for citizens to report inefficiencies or corruption.

e Use open data platforms to publish all government and party development indicators in
accessible formats.
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5.3 Frequency and Tools of Evaluation

Quarterly internal monitoring reports at the party level.

Biannual public reports summarizing national progress.

Comprehensive five-year ideology performance review coinciding with general elections.
Use of digital dashboards, community dialogues, and national media briefings to share
M&E findings with the public.

Tools include:

Citizen surveys and polls

Project audits

Public expenditure tracking

Media content analysis

Annual “State of the Nation” performance publication

5.4 Expected Outcomes

1.

ok w

A culture of transparency and measurable results embedded in both party and national
leadership.

Citizens are fully involved in oversight and decision-making, closing the gap between
leaders and the people.

Regular, verifiable data guiding resource allocation and policy adjustment.
Accountability shifting from top-down enforcement to collective national responsibility.
ZEAL Party establishing Kenya’s first citizen-centered results governance model where
promises, once made, are publicly monitored until achieved.

PART VI: REVIEW OF THE STATEMENT OF IDEOLOGY

The ZEAL Party recognizes that ideology, while rooted in firm principles, must evolve with time,
evidence, and the aspirations of the people. Our goal is not to change direction every season, but
to remain relevant, responsive, and reform-minded as Kenya progresses. Therefore, ZEAL’s
ideology will be reviewed periodically, using transparent and participatory processes guided by
data, citizen feedback, and national development priorities.

6.1 Process for Initiating Review

1. Scheduled Reviews

The statement of ideology shall undergo a comprehensive review every five (5) years,
coinciding with the national electoral cycle.

The review shall be initiated by the National Executive Committee (NEC) through a formal
resolution and guided by the Ideology & Policy Secretariat (IPS) within the party.

The review process will ensure that emerging challenges such as technological disruption,
climate change, and demographic shifts are reflected in updated party philosophy and
policy direction.
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2. Interim or Special Reviews

If major national or global developments occur (e.g., constitutional amendments, national
crises, or significant policy realignments), the party may convene an extraordinary review.
Such a review may be triggered by a petition from at least one-third of county party
branches or a formal recommendation from the National Congress.

3. Review Phases

The process will follow four distinct phases:

1.

2.

Assessment: Gathering evidence through data analysis, expert consultations, and citizen
feedback on how effectively the ideology has been implemented.

Dialogue: Conducting nationwide consultations town halls, online forums, and stakeholder
meetings to collect ideas from members, citizens, and experts.

Revision: Incorporating validated ideas into the ideology document through the Ideology
& Policy Secretariat, ensuring compliance with the Constitution and party principles.
Adoption: Presenting the revised statement to the National Delegates Conference (NDC)
for ratification and subsequent submission to the Office of the Registrar of Political Parties
(ORPP).

6.2 Public and Stakeholder Participation

ZEAL Dbelieves that ideology belongs to the people, not to the few who draft it.
Public participation will therefore be central in every review cycle.

1. Citizen Involvement

The party will publish calls for public submissions through national newspapers, radio, and
digital platforms.

County branches will host citizen dialogue forums where community members discuss
proposed ideological updates and submit feedback.

A Digital Review Portal will allow online participation from Kenyans in the diaspora and
remote counties.

2. Stakeholder Engagement

Structured consultations will be held with professional associations, youth groups, faith-
based organisations, labour unions, and the private sector.

Universities and think tanks will be invited to critique and improve the ideological
framework through roundtables and research papers.

Civil society organisations (CSOs) and governance experts will play a monitoring role to
ensure the review process remains transparent and inclusive.
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3. Decision-Making Mechanism

The ldeology & Policy Secretariat will compile all feedback into a draft report for NEC
consideration.

The National Congress will deliberate and vote on proposed amendments, with a two-thirds
majority required for adoption.

Once approved, the revised ideology will be gazetted, published on the party’s website,
and disseminated nationwide through party branches and educational materials.

6.3 Guiding Principles for Review

1.

2.

Continuity with Progress: Preserve ZEAL’s foundational principles integrity,
empowerment, and equality while adapting strategies to new realities.

Evidence-Based Revision: Use reliable data, research findings, and performance
indicators from the M&E framework to guide updates.

Inclusivity: Engage citizens from all counties, social groups, and professional sectors in
shaping the next phase of the ideology.

Transparency: Ensure every stage of review is open, documented, and accessible to party
members and the general public.

Compliance: Guarantee that all updates remain consistent with the Constitution of Kenya
(2010), the Political Parties Act, and other relevant laws.

6.4 Expected Outcomes of the Review Process

1.

A living ideology that evolves with Kenya’s changing social, economic, and political
landscape.

2. Strengthened citizen trust as members see their ideas reflected in the party’s guiding
documents.
3. A responsive party that remains aligned with constitutional values, sustainable
development goals, and people-centred governance.
4. A robust framework ensuring ZEAL remains a standard-bearer of innovation, fairness, and
accountable leadership.
CONCLUSION

The ZEAL Party’s Statement of Ideologies is not merely a declaration of intent but a binding social
contract with the people of Kenya. It reflects our unwavering commitment to a Kenya that is just,
equitable, innovative, and united.

We have outlined our guiding principles, policy preferences, implementation strategies,
communication methods, and monitoring and review mechanisms in a way that is realistic,
measurable, and people-driven.

This ideology is rooted in the lived realities of Kenyans today:

A nation burdened by public debt yet rich in potential.
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o A people struggling with inequality yet filled with resilience and creativity.
o A democracy tested by corruption and tribalism yet yearning for transformation.

As ZEAL, we affirm that leadership is transient and service-driven. Our task is not to cling to
power but to pass the torch of progress from one generation to the next, ensuring that every Kenyan
regardless of background finds dignity, opportunity, and hope in our shared nation.

We submit this Statement of Ideologies with the firm belief that Kenya can rise when guided by
truth, justice, and zeal.

For a New Era of Hope — Zama Mpya ya Matumaini.
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