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PART I: SPEECH OF THE PROPOSED PARTY LEADER 

“Wananchi wenzangu, ndugu zangu, na marafiki wa matumaini na mabadiliko ya kweli, 

hamjambo!” 

From the peaks of Mt. Kenya to the coast of Lamu, from the lakes of Kisumu to the hills of Taita, 

from the plains of Garissa to the valleys of Rift and the borders of Turkana, our hearts beat as one 

Kenya. We may speak different languages and live in different places, but our dreams are the same: 

dignity, justice, and opportunity for every citizen. I stand before you not as one person, but as the 

voice of millions of Kenyans who believe that our nation can, and must, be better than it is today. 

I speak as your fellow citizen, your neighbour, and your brother in the struggle for justice, dignity, 

and prosperity. 

I speak for the farmer in our villages, the bodaboda rider in our towns, the mama mboga in our 

markets, the teacher shaping young minds in remote schools, and the youth in every city and village 

dreaming of a fair chance in life. These are the Kenyans who rise with hope each morning, yet too 

often end the day in disappointment. 

Our journey as a nation has been long. Kenya is rich in potential with fertile land, brilliant people, 

and great promise, yet this potential has often been lost to corruption, inequality, and a politics that 

divides rather than unites. Leadership has too often been treated as personal property instead of a 

public trust. 

But leadership is not a birthright. It is a service, and it is transient. The time has come for a new 

kind of leadership: one guided by integrity, national unity, and genuine service to the people. That 

is why we come together under the Great Emancipation and National Zeal Party (ZEAL), a 

movement to renew our nation. 

Our dream is simple but powerful: 

A Kenya where every child can attend school without worrying about fees; 

Where healthcare is equal for all one national system serving both leaders and citizens alike; 

Where jobs are created not by chance or foreign dependency, but through deliberate investment 

in local industries, skills, and innovation; 

Where justice is swift, fair, and blind to wealth or power; 

Where the environment is protected for future generations; 

And where the voice of every citizen truly matters. 

Fellow Kenyans, ZEAL is not just a political party it is a renewal of purpose. A movement born 

from the pain of broken promises, but built on the belief that we can fix what is broken. We are 

here to restore trust in leadership, redeem our institutions from corruption and tribalism, and return 

power to where it belongs the people. 

We know your struggles: the parent who cannot afford school fees despite promises of free 

education; the graduate who cannot find work; the business owner burdened by unfair taxes; the 

patient forced to beg for hospital bills while leaders enjoy special medical privileges. These 

struggles are real, and they demand real solutions. 
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That is why ZEAL stands for fair taxation, quality free education, equitable wages, and one health 

system for all. We believe leadership must live by the same standards it sets for the people. 

Nevertheless, ZEAL is not a party for one generation. Though inspired by the youth’s energy, it 

belongs to all Kenyans, the young, the old, the women, the workers, the professionals, and the 

elders whose wisdom guides us. ZEAL is the bridge between generations, the fire of renewal that 

unites experience with new ideas. 

Let us imagine a Kenya where a child in Wajir has the same opportunity as one in Nairobi; where 

leaders are chosen for their integrity, not their tribe; where our Constitution is not just written, but 

understood and lived by every citizen; and where hard work, not corruption, defines success. 

This dream is possible if we rise together. ZEAL is the light of renewal, the voice of hope, and the 

spirit of service. With ZEAL, we will build a Kenya that works for all, not just a few. 

My call to you is simple: let us walk together in this journey. Let us be the generation that restored 

integrity, justice, and prosperity to Kenya. Together, we can build a nation where leadership serves, 

justice prevails, and every Kenyan has the dignity to dream and achieve. 

The time is now. Let us rise with ZEAL. 

God bless you, and God bless Kenya. 
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PART II: INTRODUCTION TO MANIFESTO AND THE ZEAL VISION FOR KENYA 

Fellow Kenyans, 

Our nation stands at a historic crossroads, a moment that calls not for more speeches or slogans, 

but for action guided by integrity, fairness, and faith in our people. 

For decades, Kenya’s potential has been overshadowed by cycles of corruption, inequality, and 

exclusion. Our economy grows, yet many remain trapped in poverty. We build new systems, yet 

services fail those who need them most. The time has come to build a Kenya that truly works for 

everyone. 

The Great Emancipation and National Zeal Party (ZEAL) was founded on one simple 

conviction: that leadership must serve, not rule; that justice must be equal, not selective; and that 

every Kenyan, regardless of status or background, deserves the same standard of opportunity, 

dignity, and protection. 

This Manifesto is not a list of promises; it is a blueprint for transformation. It builds directly on 

our Statement of Ideology, translating the “why” into the “what” and “how.” It defines how we 

will transform values into visible change, and vision into verifiable progress. 

Our agenda is built around Three Mega Flames of Renewal, the guiding lights of our movement: 

1. Integrity & Accountable Governance — because without honesty and transparency, no 

nation can prosper. 

2. Empowered Citizens — because the people are not subjects of government, but its 

purpose. 

3. One Nation, One Standard — because fairness, equality, and unity are the foundation of 

a strong Republic. 

Each Flame represents both a promise and a plan. Together, they form the architecture of a renewed 

Kenya a Kenya where hard work is rewarded, opportunity is shared, and leadership is accountable 

to the people. 

ZEAL’s vision is for a country where: 

 Every child can go to school without barriers. 

 Every family can access quality healthcare under the same national system. 

 Every young person has an equal chance to work, innovate, and prosper. 

 Every public office is a place of service, not privilege. 

 Every citizen feels protected, heard, and valued. 

This is not a dream. It is the Kenya we can build together through deliberate policies, shared 

sacrifice, and collective will. 
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The flames of renewal will light our path. 

In addition, under one standard, one nation shall rise united by zeal, driven by integrity, and 

guided by justice. 

PART III: FLAME ONE - INTEGRITY & ACCOUNTABLE GOVERNANCE 

Kenya’s development has never been limited by a lack of resources, talent, or opportunity; it has 

been constrained by a governance culture that rewards political loyalty over merit, tolerates 

systemic corruption, and normalizes unequal standards in public service. For decades, leadership 

has been treated as a pathway to personal enrichment rather than national stewardship. The 

institutions designed to protect citizens have too often been captured by political interests, 

transforming public offices into tools of power retention rather than vehicles of service. 

Integrity and accountable governance are, therefore, not just moral ideals for the ZEAL Party; they 

are the foundation upon which every other national transformation rests. Without ethical 

leadership, economic policy collapses under corruption. Without institutional accountability, 

justice becomes transactional. Without equal standards of service, nationalism dissolves into ethnic 

bargaining and class privilege. Flame One seeks to rebuild Kenya's governance from the ground 

up by ensuring that public authority is exercised transparently, professionally, and equitably, 

regardless of status, tribe, wealth, or political alignment. 

ZEAL believes that integrity must be institutional, not personal. Kenya cannot depend on the 

goodwill of leaders; it must establish systems that make corruption impossible, not merely 

punishable. This flame, therefore, targets five deep-rooted governance failures: 

 Leadership entitlement and political patronage 

 Wastage through bloated government structures 

 Weak enforcement against corruption 

 Exclusionary governance that prioritizes leaders over citizens 

 Institutions that lack independence, transparency, and capacity 

Through Unified National Renewal, ZEAL seeks to shift power away from political gatekeepers 

and back to citizens and institutions. 

3.1 Rebuilding Leadership Culture and Public Ethics 

Real governance reform begins with redefining leadership from privilege to responsibility. Under 

the current model, public office is a gateway to: 

 preferential healthcare coverage 

 inflated salaries and allowances 

 state-funded lifestyle upgrades 

 impunity from consequences 

This has entrenched leadership as a route to wealth rather than service. 
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ZEAL introduces a new leadership ethic grounded in transparency, professionalism, and equality. 

Key Institutional Shifts 

 Leadership service standards enforced across all public offices from the President to the 

MCA. 

 Mandatory public publication of asset declarations at entry and exit of office. 

 Conflict-of-interest bans block leaders and their spouses from holding state-tender-linked 

businesses. 

 Competency-based appointment system requiring ministers and senior public officers to 

match professional background to portfolio. 

Equal Citizenship Principle 

No leader should access benefits denied to the public. ZEAL therefore implements: 

 Abolition of specialized VIP health coverage 

All leaders, including the President, MPs, and governors, shall use the same national 

health insurance system as citizens. 

 Standardized public education enrollment 

Leaders' children shall access public schooling under the same conditions as citizens, 

unless privately funded. 

This aligns directly with the ideology of civic centrism. 

3.2 Reducing Cost of Government & Eliminating Structural Waste 

Kenya spends over 70% of total government expenditure on recurrent spending, while 

development averages below 20%, meaning more money goes to running government than 

building the nation. Multiple offices, commissions, parastatals, and advisory units perform 

overlapping roles, creating layers of unnecessary bureaucracy. 

ZEAL will: 

 Reduce recurrent expenditure below 40% by 2032. 

 Merge redundant state agencies and commissions with overlapping mandates. 

 Digitize procurement, service delivery, and administrative processes to cut personnel costs. 

 Ban non-essential state foreign travel, promoting virtual diplomacy first. 

 Introduce strict fleet and fuel usage caps for public offices. 

Government must be smart, digital, and citizen-centered not bloated, analog, and privilege-driven. 

3.3 Institutionalizing Anti-Corruption Enforcement 

Corruption is not merely a vice it is an economic threat. Kenya loses: 
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 An estimated Ksh 608B annually to corruption-related leakages (approx. 7–10% of GDP) 

 More than Ksh 300B in procurement inflation yearly 

 Billions to theft of recurrent funds meant for health, education, and social support 

ZEAL's approach is preventive, punitive, transparent, and systemic. 

Core Measures 

 Fast-track Anti-Corruption Courts with strict 12–18 month trial ceilings. 

 Public corruption database listing all cases, judgments, and recovered assets. 

 Classify corruption above Ksh 50M as economic sabotage with mandatory jail terms. 

 Asset recovery before prosecution. No plea-bargains without full repayment and 

penalties. 

Strengthening Existing Institutions 

ZEAL will not create new anti-graft bodies but empower EACC, Judiciary, Controller of Budget 

and Auditor General with: 

 direct funding 

 prosecutorial autonomy 

 citizen-accessible reporting platforms 

3.4 Fair Elections & Democratic Integrity 

Credible elections are the backbone of legitimate governance and national stability. ZEAL believes 

that democracy only thrives when citizens trust the electoral process and when leadership reflects 

the genuine will of the people. To restore confidence and eliminate manipulation, ZEAL supports 

a hybrid electoral system that combines manual voting with secure electronic systems, ensuring 

transparency, auditability, and inclusivity. 

Our approach strengthens not replaces existing safeguards, allowing results to be verified at every 

stage while reducing opportunities for fraud. 

Key reforms include: 

 Real-time public transmission of results from polling stations to ensure openness and 

immediate scrutiny. 

 Diaspora voting through Kenyan embassies and consulates, recognizing the political rights 

of citizens abroad. 

 A fully biometric voter registry, regularly audited to eliminate ghost voters and multiple 

registrations. 

 Strict campaign finance limits, with mandatory disclosure of funding sources to end 

corporate capture, foreign influence, and money-driven politics. 
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Through these reforms, ZEAL seeks to protect the vote, equalize political competition, and ensure 

that leadership is earned through ideas and integrity not wealth, coercion, or manipulation. 

3.5 Rule of Law, Justice & Security 

A just society cannot exist without respect for the rule of law, and no nation can prosper when 

citizens fear the institutions meant to protect them. ZEAL believes that security must serve the 

people, justice must be accessible, and the law must apply equally to all, regardless of wealth, 

status, or political influence. 

Kenya’s justice and security systems face serious challenges, including prolonged case backlogs, 

uneven access to courts, weak accountability in policing, and declining public trust. ZEAL’s 

approach is to reform these systems structurally and professionally, guided by transparency, 

technology, and enforceable standards. 

Security Reforms 

 Professional, citizen-centered policing grounded in constitutional values and human rights. 

 Deployment of police body-worn cameras to enhance accountability, protect citizens, and 

safeguard officers from false accusations. 

 Establishment of a national digitized crime database linking police, prosecution, and 

courts. 

 Public crime statistics dashboard to improve transparency, policy planning, and community 

safety initiatives. 

Justice Reforms 

 Expansion of mobile courts to bring justice closer to citizens in remote and underserved 

areas. 

 Full digitization of court records, filings, scheduling, and case tracking to eliminate delays, 

lost files, and corruption. 

 Strengthening judicial capacity through increased staffing, alternative dispute resolution 

mechanisms, and performance-based case management. 

Outcome Target 
 

ZEAL commits to restoring public confidence in justice and security institutions by making them 

predictable, accessible, and impartial, with a clear national target to reduce court case backlogs by 

at least 60% by 2030. 

3.6 Land & Public Asset Governance 

Land and public assets are among Kenya’s greatest sources of wealth, yet they remain some of the 

most abused, underutilized, and politicized resources. ZEAL believes that land must serve the 
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public good, not private interests or political reward systems. Every acre of public land must 

generate value for citizens, socially, either economically, or environmentally. 

ZEAL will establish a transparent, digitized national public land register to clearly identify, 

protect, and account for all public land and assets. Idle or underutilized public land will be 

deliberately converted into productive use to support national priorities, including food security, 

affordable housing, clean energy, and job creation. 

Priority uses will include: 

 Agricultural production to support school feeding programs, reduce food costs, and 

stabilize local supply chains. 

 Renewable energy projects, especially solar and wind farms, to lower electricity costs and 

support green growth. 

 Public housing and planned industrial parks to address urban congestion, expand 

manufacturing, and create jobs near communities. 

All allocation, leasing, or transfer of public land will be subjected to mandatory public disclosure, 

citizen participation, and parliamentary approval. Political allocations and opaque conversions will 

be prohibited. ZEAL’s goal is to end land grabbing, restore public trust, and ensure land becomes 

a shared national asset that works for all Kenyans today and for generations to come. 

3.7 Public Finance & Taxation Reform 

Public finance is not just about numbers it is about trust. When citizens pay taxes, they are not 

surrendering income; they are investing in a shared future. In Kenya today, that trust has been 

severely eroded. Taxation is experienced as punishment rather than participation, while borrowing 

has become routine, opaque, and disconnected from tangible public benefit. ZEAL believes that a 

nation cannot tax its way out of poverty, nor can it borrow its way into prosperity. 

Public finance under ZEAL will be guided by five core principles: fairness, predictability, 

simplicity, transparency, and productivity. Taxes must be fair across income groups, predictable 

for planning, simple to comply with, transparent in use, and geared toward growing the economy 

rather than suffocating it. 

a. Restoring Fairness and Predictability in Taxation 

ZEAL rejects a taxation culture that relies on frequent policy shifts, sudden levies, and reactive tax 

increases to cover inefficiencies and wastage. Such an approach destabilizes businesses, 

discourages investment, and places disproportionate burden on workers, SMEs, and the informal 

sector. 

Under ZEAL governance: 

 Tax policy will be anchored in multi-year tax frameworks, allowing citizens and businesses 

to plan with certainty. 
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 Progressive taxation will be strengthened so that those with greater capacity contribute 

more, while low-income earners and small enterprises are protected from regressive tax 

pressure. 

 Tax reforms will be preceded by impact assessments that clearly show who bears the 

burden and who benefits, before implementation. 

The goal is not to extract more from the same struggling taxpayers, but to grow the base through 

productivity, job creation, and formalization driven by incentives not coercion. 

b. Simplifying the Tax System 

Kenya’s tax environment has become overly complex, fragmented, and intimidating, especially 

for small businesses and self-employed citizens. Multiple agencies, overlapping taxes, and 

redundant compliance requirements increase the cost of doing business and fuel avoidance and 

informality. 

ZEAL commits to the development of a single, integrated tax payment and compliance portal that: 

 Consolidates all national tax obligations into one interface. 

 Allows citizens and businesses to view, file, and pay taxes transparently. 

 Provides clear breakdowns of what is owed, why it is owed, and how it is calculated. 

 Reduces physical interaction with tax officials, thereby lowering corruption risks. 

In parallel, ZEAL will undertake a comprehensive review of existing taxes and levies with the aim 

of eliminating: 

 Redundant charges collected by multiple agencies for the same economic activity. 

 Punitive levies that discourage entrepreneurship, especially among youth and SMEs. 

 Low-yield nuisance taxes that cost more to administer than they generate. 

A simpler system improves compliance not through fear, but through clarity and fairness. 

c. Linking Taxation to Visible Public Benefit 

Citizens are more willing to pay taxes when they can clearly see results. ZEAL will institutionalize 

a direct link between taxation and service delivery by requiring government to regularly 

demonstrate how public revenue improves everyday life. 

Key commitments include: 

 Annual Tax Utilization Reports presented in simple language, showing how tax revenue 

translates into schools, healthcare, infrastructure, security, and jobs. 

 Sector-specific reporting that allows citizens to track spending outcomes in their counties 

and communities. 

 Public engagement forums where citizens can question priorities and demand 

accountability for tax use. 
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Taxation under ZEAL will be a shared national project, not an extraction exercise. 

d. Responsible Borrowing and Debt Discipline 

Borrowing is not inherently wrong but irresponsible borrowing is destructive. Kenya’s growing 

debt burden has constrained fiscal space, shifted resources from development to debt servicing, 

and mortgaged future generations without their consent. 

ZEAL will fundamentally reform public borrowing by enforcing strict loan acquisition rules, 

including: 

 A firm prohibition on borrowing to finance recurrent expenditure such as salaries, 

allowances, or administrative consumption. 

 Borrowing strictly limited to productive development projects with measurable economic 

or social returns. 

 Mandatory cost-benefit analysis before any major borrowing decision. 

To restore transparency and public confidence, ZEAL will enforce full public debt disclosure, 

requiring that all loan agreements clearly state: 

 The lender and financing institution. 

 Interest rates and repayment terms. 

 Total cost over the life of the loan. 

 Purpose and specific projects funded. 

These disclosures will be publicly accessible, enabling citizens, Parliament, and independent 

institutions to scrutinize debt decisions before and after approval. 

e. Strengthening Fiscal Oversight and Intergenerational Responsibility 

ZEAL recognizes that debt is not just a financial issue it is a moral one. Every generation has a 

duty not to undermine the future of the next. Public finance reforms will therefore strengthen 

oversight institutions and long-term fiscal responsibility. 

ZEAL will: 

 Enhance the authority and independence of fiscal oversight bodies to flag unsustainable 

borrowing. 

 Require parliamentary approval thresholds for major debt commitments. 

 Introduce long-term debt sustainability benchmarks to protect future budgets from collapse 

under repayment pressure. 

The objective is to move Kenya from a culture of crisis financing to one of disciplined, 

development-oriented fiscal management. 
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The ZEAL Commitment 

Public finance under ZEAL will serve development, not debt; citizens, not cartels; and the future, 

not political convenience. By reforming taxation and borrowing together, ZEAL seeks to restore 

confidence in the social contract where citizens contribute fairly, government spends wisely, and 

national resources are used to build lasting prosperity. 

Implementation Roadmap 

Phase Timeline Focus Example Milestones 

Short term: 

Stabilization 

First two 

years 

Audits, law reforms, 

transparency, ethics 

VIP healthcare abolished, 

procurement digitized, asset 

publication 

Medium term: 

Restructuring 

Three to five 

years 

Lean government, anti-

graft enforcement 

Agency mergers, hybrid 

elections, anti-graft courts 

Long term: National 

Transformation 

Above five 

years 

Cultural shift, service 

equality 

Equality Law fully operational, 

leadership standards normalized 

 

f. Enhancing Transparency in Public Procurement and Fiscal Governance 

Procurement remains the largest leakage point in Kenya’s public finance ecosystem, with inflated 

pricing, insider contracting, and politically influenced tendering contributing to massive losses 

annually. Under ZEAL, procurement reforms are not merely administrative they are foundational 

to restoring public trust and ensuring that every tax shilling delivers measurable value. 

Key Expansion Measures: 

 All tenders above Ksh 5 million to be processed through a centralized e-procurement 

platform accessible to the public. 

 Introduce a national Public Price Index to cap allowable procurement unit costs and 

eliminate exaggerated prices (e.g., 300K chairs, 1M wheelbarrows). 

 Mandatory disclosure of beneficial owners of bidding companies to prevent leaders' 

proxies from winning tenders through shell entities. 

 Full contract lifecycle transparency: advertisement, bid evaluation, adjudication, contract 

signing, payment milestones, and delivery reports. 

 A 25% local procurement quota for youth, women, and PWDs, monitored digitally to 

prevent cartel hijacking. 

 Enforcement teams stationed at ministries and county headquarters to verify delivery of 

procured items before payment. 

Expected Outcomes: 
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 Reduce procurement fraud by at least 60% by 2032. 

 Save over Ksh 250B annually for development funding. 

 Increase accountability in county and national budget utilization. 

g. Reforming Public Wage Structures & Ending Government Privilege 

Kenya maintains one of the highest wage inequalities in Africa between senior state officers and 

entry-level public servants, with ratios exceeding 1:144 in some sectors. This disparity fuels 

demotivation, brain drain, and institutional corruption. 

ZEAL proposes a unified, rational national compensation framework guided by equity, 

productivity, and sustainability. 

Policy Directions: 

 Cap the minimum to maximum wage ratio at 1:16 across all government institutions. 

 Eliminate unnecessary allowances sitting, mileage, entertainment, non-essential foreign 

travel, and house allowances where official housing exists. 

 Introduce performance-based pay across public agencies tied to service delivery metrics. 

 Shift budget priority from salaries to development and essential services. 

Salary Standardization Example: 

Position 
Current Average 

Annual Benefits 
Proposed Standard Structure 

The president, Ministers, 

MPs and other senior 

political class. 

Ksh 1.2M–

2.5M+ perks 

Salary + standard allowances only; no VIP 

health; no unlimited mileage; cap the salary to 

Ksh 800,000 maximum. 

Doctor (Govt Hospital) 
Ksh 180K–

260K 

Raise base salary & scrap discriminatory 

allowances 

Public Administrator Ksh 80K–120K Standard pay bands & performance KPIs 

Baseline civil servants Ksh 16k–25k Raise the salary to at least Ksh 50,000 

This promotes service-based leadership over privilege-based leadership. 

3.8 Revamping Public Service Professionalism & Ethical Accountability 

Effective governance depends on a professional, competent, and politically neutral public service. 

ZEAL believes that individuals chosen for skill, integrity, and performance not loyalty or 

patronage, must staff public institutions. 
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Core Reforms 

 The Public Service Commission (PSC) will operate independently, free from executive 

interference in senior appointments. 

 Mandatory competency assessments for Principal Secretaries, State Corporation CEOs, 

Directors-General, and board chairs to ensure technical and ethical suitability. 

 Abolition of politically appointed boards, replacing them with professional, merit-based 

recruitment. 

 Introduction of Public Service Integrity and Performance Scorecards, published annually 

for public scrutiny. 

Citizen Impact 

These reforms will result in: 

 Reduced corruption through professionalism and accountability. 

 Improved service delivery and policy implementation. 

 Increased public trust in government institutions. 

Under ZEAL, public service will once again become a calling to serve, not a gateway to privilege. 

a Electoral Justice, Political Reforms & Citizen Sovereignty 

ZEAL’s governance transformation recognizes that democracy is meaningful only when citizens 

can choose leaders freely and transparently. 

Key Election Reforms: 

 A hybrid voting system that will support the electronic/digital voting using a mobile 

phone/computer and the physical polling stations for people who cannot use the digital 

coting system for whatever reasons. 

 Mandatory public portal displaying polling station results scanned directly from Form 

34A equivalents. 

 Blockchain-based election result archiving to prevent tampering. 

 Open-source software for electoral systems to prevent hidden algorithms. 

 Full constituency tally livestreaming. 

 Criminal penalties for electoral fraud, including life bans from public office. 

 National referendum procedures standardized for major constitutional changes. 

Goal: 

By 2032, Kenya should be a continental model of verifiable, dispute-resistant digital elections. 
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b Police, Law Enforcement & Justice Sector Revival 

Security forces must protect citizens, not regime interests. ZEAL introduces ethical policing 

anchored in transparency and professionalism. 

Major Reforms: 

 Body cameras on all officers during operations, integrated with automated evidence 

storage. 

 Installation of surveillance cameras around the police stations and inside police cells 

 Police complaints handling unit operating independently of the service. 

 Full digitization of OB entries and case tracking accessible via national portal. 

 Psychosocial support and fair remuneration to reduce corruption incentives. 

 Recruitment standardization to eliminate bribery-driven enrolment. 

Court Reforms: 

 Expand judicial infrastructure and staff by at least 40% to reduce backlog. 

 Virtual courts for minor civil disputes. 

 Judiciary scorecards published quarterly. 

 Public-interest litigation fund for citizens unable to afford representation. 

Expected Impact: 

 Strengthened rule of law. 

 Reduced extra-judicial killings. 

 Increased public trust in policing. 

Implementation Strategy 

Phase Timeframe Focus Key Deliverables 

Short term: Cleanup & 

Transparency 

First two 

years 

Audits, digitization, 

removal of privilege 

Asset publication, VIP health 

abolition, digital procurement 

Medium term: Structural 

Realignment 

Year three to 

year five 

Agency mergers, 

judicial expansion, 

anti-graft 

enforcement 

Hybrid election law, 

procurement cost caps, wage 

restructuring 

Long-term: Cultural 

Transformation and 

Generational Stability 

Behold year 

five 

Unified standards 

entrenched. Systems 

self-sustaining 

Equal service access nationwide, 

independent civil service. Long-

term decline in corruption, 

institutional maturity 

Metrics: 
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 Cut corruption leakages by 70% by 2037. 

 Reduce recurrent expenditure below 40%. 

 Place Kenya top 3 in Africa on governance indices. 

 Citizen satisfaction rating above 85%. 

PART IV: FLAME TWO - EMPOWERED CITIZENS 

Kenya cannot progress when citizens are treated as passive recipients of government decisions 

rather than active participants in nation building. True empowerment means equipping Kenyans 

with knowledge, skills, opportunities, and rights that enable them to shape their economic destiny, 

influence policy, and access essential services without discrimination, financial barriers, or 

political connection. 

Empowered citizens must have political empowerment (voice in governance), economic 

empowerment (access to opportunities, jobs, credit, land, markets), intellectual empowerment 

(education, digital access, legal literacy), social empowerment (equal rights and protections), and 

institutional empowerment (fair justice, accessible services, equal standards nationwide). 

This flame is about dismantling the obstacles that keep Kenyans dependent, powerless, 

uninformed, and excluded whether those obstacles are high school fees, unemployment, 

bureaucratic corruption, unequal public services, lack of digital access, tribal politics, or poorly 

funded institutions. 

An empowered nation is a self-reliant nation. 

4.1 Education Access, Equity & Transformation 

Education is the primary engine of empowerment. Yet in Kenya: 

 School capitation has dropped from approximately KSh 22,244 to KSh 16,900 per 

secondary student, creating a funding gap that forces schools to charge hidden fees and 

compromise quality. 

 Free education is largely nominal families still pay development levies, uniforms, meals, 

transport, books, technological fees, and boarding costs. 

 Bursaries are politicized, mismanaged, and used as campaign tools rather than systemic 

empowerment. 

 Capitation funds often arrive late or do not arrive fully, pushing institutions to debt. 

ZEAL’s stance: 

Education must not depend on charity, political godfathers, or tribe. It must be a universal 

national guarantee. 

Core Reforms 

a. Replace bursaries with full direct school funding 

All government support will go directly to school accounts, eliminating political control. 
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b. Capitation restored & fully funded 

 Secondary: Raise capitation progressively to Ksh 30,000 per learner per year 

 Primary: Review based on enrollment & curricular needs 

 TVET: 100% government sponsorship for accredited institutions 

c. Free education means zero hidden charges 

Policies ensuring schools cannot add unapproved levies. 

d. Schools become productive institutions 

 Each school establishes school farms, workshops, ICT hubs, solar grids 

 Transition from consumption to production 

 Long-term revenue generation & regional food security 

e. Education reviewed to match market skills 

STEM, AI, cybersecurity, agriculture modernization, maritime economy. 

f. Constitution as a core compulsory subject 

Because a nation cannot defend rights it does not understand. 

Progressive Outcomes (2027–2037) 

 2027–2029: Zero-fees for public schools nationwide, capitation stabilized. 

 2030–2032: All schools producing at least 30% of their own food. 

 2033–2037: Schools become net producers exporting agricultural produce, software, and 

innovation outputs. 

4.2 Healthcare & National Wellbeing 

Empowerment includes bodily health, access to treatment, and equal medical rights. 

Current contradictions: 

 Politicians and senior officials enjoy VIP medical packages, foreign treatment, and 

specialized care. 

 Ordinary citizens queue, fundraise on WhatsApp, or die from treatable conditions. 

 Insurance systems are fragmented and inconsistent. 

ZEAL introduces One Nation, One Health Cover 

Every Kenyan, including President, MPs, Governors, Judges, Police, Teachers, Farmers, and 

Vulnerable Families same system, same hospitals, same queues, same rights. 

No more elite healthcare. 
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Key Components 

Area Policy Shift Outcome 

Insurance Consolidate all into one national scheme Universal equality 

Hospitals Upgrade county hospitals to national standards Reduced referrals 

Funding Shift from out-of-pocket to pooled risk Affordable care 

Leadership Ban tax-funded foreign medical trips Accountability 

Community Mobile clinics + telemedicine Access for remote areas 

Drugs Central procurement + price caps Lower cost of medicine 

Health Infrastructure Strategy 

 Build regional specialized centres (cancer, heart, trauma) 

 Equip labs, imaging facilities, and blood banks 

 Public-private partnership for equipment, but state retains control 

4.3 Economic Empowerment & Jobs in Kenya (not abroad) 

Kenya has normalized exporting labor instead of creating jobs at home. Remittances help, but 

dependency weakens sovereignty the youth leave not out of ambition, but lack of options. 

ZEAL’s position: A proud country builds industries so its citizens stay by choice, not necessity. 

Job Creation Blueprint 

a. Industrial Zones in Every County 

Agro-processing, leather, textiles, renewable energy assembly, blue economy hubs. 

b. Youth Manufacturing Grants 

Funds for innovation, start-ups, automation, and digital industries. 

c. Revive Idle Government Land 

Convert into factories, farms, solar parks, housing. 

d. Ban importation of items Kenya can manufacture locally 

Paper, uniforms, desks, agricultural produce, furniture, roofing tiles, leather products, sugar. 

Key Employment Targets 

 2M local jobs created by 2032 

 Reduce youth unemployment from ~67% to below 25% 
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 Export value addition > raw exports 

4.4 Digital Empowerment & Technological Sovereignty. 

In the modern world, empowerment is digital. Without access to technology, citizens are excluded 

from education, jobs, markets, and governance. 

ZEAL recognizes that: 

 Internet access remains unaffordable or unavailable for many. 

 Digital identity systems and cyber laws are fragmented. 

 High-tech opportunities are concentrated in a few urban centers. 

ZEAL’s digital agenda includes: 

 Treating nationwide broadband as a public utility, ensuring affordable internet access in 

both urban and rural areas. 

 Free public Wi-Fi in markets, schools, universities, libraries, and public spaces to support 

learning, trade, and innovation. 

 Establishing a national cloud and data infrastructure, ensuring Kenya’s data sovereignty, 

security, and reduced reliance on foreign servers. 

 Education curriculum reform, integrating coding, robotics, artificial intelligence, 

biotechnology, and digital skills from early learning through tertiary education. 

 Building a digital government, where transactions are traceable, services are accessible 

online, and corruption is reduced through automation. 

 Supporting a hybrid electronic + manual electoral system, ensuring elections are 

transparent, verifiable, and technologically resilient. 

Digital empowerment under ZEAL is about opportunity, inclusion, and sovereignty ensuring 

technology serves citizens, not controls them. 

4.5 Secure Communities & Justice Reform 

A nation cannot prosper when its people live in fear fear of crime, fear of violence, or fear of the 

very institutions meant to protect them. Security is not the absence of dissent; it is the presence of 

justice, trust, and professional public service. ZEAL believes that true security begins with citizens 

feeling safe in their homes, streets, workplaces, and interactions with the state. 

Our approach to security and justice is citizen-centered, accountable, and service-driven, not 

militarized or politicized. Law enforcement must protect the public, not intimidate it; justice must 

be accessible, swift, and fair, not delayed or selective. 

a Professional, Accountable Policing 

ZEAL will transform policing into a professional public service rooted in accountability and 

respect for human rights. 
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 Body cameras for all frontline officers, with tamper-proof data storage, to protect both 

citizens and police from abuse, false accusations, and misconduct. 

 Clear national use-of-force standards, strictly enforced and publicly available. 

 Independent civilian oversight mechanisms strengthened to investigate complaints and 

misconduct transparently. 

 Continuous human rights, ethics, and de-escalation training embedded into police career 

progression. 

This ensures policing is evidence-based, transparent, and trusted by communities. 

b Smart Security & Rapid Response 

Security must reach every Kenyan, not only urban centers. 

 Establish rapid response units in underserved rural and peri-urban areas, reducing 

emergency response times. 

 Deploy technology-enabled patrol planning to improve coverage in high-risk zones 

without increasing force. 

 Integrate community-enabling structures with modern communication systems, enabling 

citizens to report crime safely and promptly. 

Security should be preventive and responsive, not reactive after harm has already occurred. 

c National Crime Analytics & Transparency 

ZEAL will introduce a National Crime Analytics System to guide policy-using facts, not fear. 

 A centralized digital platform aggregating crime data from all counties. 

 Public crime statistics dashboards updated regularly to enhance transparency and informed 

public debate. 

 Data-driven deployment of resources to crime hotspots, rather than politically motivated 

security operations. 

This allows evidence-based policing and restores public confidence through openness. 

d Justice That Is Fast, Fair, and Accessible 

Delayed justice is denied justice. ZEAL will modernize the justice system to serve citizens 

efficiently. 

 Fast track courts for sexual and gender-based violence, corruption, and serious economic 

crimes, with strict timelines. 

 Digital case tracking systems accessible to litigants and lawyers to reduce case 

manipulation and disappearance. 

 Expanded mobile courts and remote hearings to serve marginalized and remote 

communities. 
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 Court digitization to reduce backlog, corruption opportunities, and administrative delays. 

Justice must not depend on wealth, influence, or location. 

e Demilitarizing Policing, Rebuilding Trust 

ZEAL rejects fear-based governance. Policing must be grounded in service, not suppression. 

 Gradual demilitarization of routine policing, reserving heavy force for extreme situations 

only. 

 Retraining officers under a service-based policing philosophy that emphasizes public 

engagement, mediation, and prevention. 

 Strengthening mental health support for officers to reduce stress-induced misconduct. 

A secure nation is one where citizens cooperate with law enforcement because they trust it. 

Outcome Vision 

By reforming security and justice systems holistically, ZEAL aims to: 

 Reduce violent crime and abuse of power 

 Restore trust between citizens and the state 

 Ensure justice is accessible, timely, and impartial 

 Build communities that are safe, resilient, and confident in their institutions 

Security under ZEAL is not about force it is about fairness, professionalism, and dignity for all. 

4.6 Food Security & Agricultural Empowerment 

Food security is national security. A country that cannot feed itself remains vulnerable to hunger, 

inflation, external shocks, and political instability. ZEAL believes that agriculture must move from 

survival farming to a productive, modern, and profitable sector that feeds the nation, supports 

industry, and dignifies the farmer. 

Kenya has sufficient land, water potential, labor, and knowledge to feed itself and export food. 

The problem has never been farmers it has been poor planning, weak storage systems, seed 

dependency, lack of mechanization, and broken links between farms and markets. ZEAL’s 

approach focuses on production, storage, value addition, and farmer empowerment, not emergency 

food imports. 

County Grain Reserves: ZEAL will support the establishment of county-based grain and food 

reserves to stabilize food supply and prices. Counties will maintain strategic reserves for staple 

crops such as maize, beans, rice, and sorghum, sourced directly from local farmers at fair prices. 

These reserves will protect farmers from post-harvest losses and price crashes, while ensuring food 

availability during droughts, floods, or economic shocks. 
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National Seed Sovereignty: Kenya must control its food future. ZEAL supports a national seed 

sovereignty program that strengthens public seed research institutions and local seed producers. 

Farmers will access certified, affordable, and climate-resilient seeds without dependence on 

monopolistic foreign suppliers. Indigenous and drought-tolerant crops will be promoted to enhance 

resilience and nutrition. 

Subsidized Farm Mechanization: Small-scale farmers form the backbone of Kenyan agriculture, 

yet most rely on manual labor. ZEAL will expand access to affordable mechanization through 

shared equipment hubs at the ward and cooperative levels. Tractors, planters, harvesters, and post-

harvest tools will be accessed through leasing, cooperative ownership, and targeted subsidies 

reducing production costs and increasing yields. 

Irrigation Expansion: Rain-fed agriculture is no longer reliable. ZEAL will prioritize irrigation 

expansion using rivers, dams, groundwater, and water harvesting technologies. Small-scale, 

community-managed irrigation schemes will complement large national projects to ensure year-

round production, especially in arid and semi-arid regions. Efficient water use and climate-smart 

irrigation will be central. 

Farm-to-Market Processing & Value Addition: Farmers must earn more than raw produce 

prices. ZEAL will promote agro-processing facilities near production zones mills, cold storage, 

drying plants, and packaging centers to reduce losses and increase farmer incomes. Direct links 

between farmers, schools, hospitals, and local industries will be strengthened to guarantee stable 

markets and predictable demand. 

The ZEAL Outcome: Food prices stabilized, farmer incomes increased, import dependency 

reduced, rural jobs created, and Kenya positioned as a food-secure and agro-industrial nation. 

4.7 Cultural, Sports & National Identity Development 

A strong nation is built not only through economics and infrastructure, but also through shared 

identity, creativity, and pride. ZEAL recognizes culture and sports as engines of unity, youth 

empowerment, and economic opportunity. 

Key Commitments 

 Fully Funded National Arts Program: Support artists, performers, and cultural 

institutions through grants, training, and national platforms. 

 County Sports Academies: Establish and fund sports academies in all counties to nurture 

talent, promote healthy lifestyles, and create pathways to professional sports. 

 Creative Industry Protection: Strengthen copyright enforcement to protect musicians, 

filmmakers, writers, and digital creators from exploitation and piracy. 

 Language & Heritage Development: Promote Kiswahili as a unifying national language 

while supporting the preservation and development of indigenous languages as cultural 

assets. 
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Outcome 

 Stronger national cohesion 

 Youth employment through sports and creative industries 

 Preservation of Kenya’s cultural heritage 

Empowering Vulnerable Groups 

A just and stable nation is one that deliberately uplifts those who have historically been excluded 

from opportunity. ZEAL recognizes that women, persons with disabilities (PWDs), the rural poor, 

and workers in the informal sector are not minorities; they are the backbone of Kenya’s economy 

and social fabric. Empowering them is not charity; it is smart, inclusive development. 

ZEAL’s approach is to remove structural barriers that lock these groups out of economic 

participation, public services, and decision-making, while actively creating pathways for dignity, 

productivity, and security. 

Equal Access to Jobs and Economic Opportunity: ZEAL will enforce equal opportunity 

frameworks across public and private sectors to ensure fair access to employment, training, and 

promotion regardless of gender, disability, location, or economic background. Public institutions 

will be required to meet clear inclusion thresholds in recruitment and procurement, while skills 

development programs will be tailored to women, youth, PWDs, and informal workers to improve 

employability and income stability. 

Land Ownership and Economic Assets: Land and productive assets are central to empowerment. 

ZEAL will strengthen legal and administrative support to enable women and marginalized groups 

to own, inherit, lease, and use land without discrimination. Simplified land registration processes, 

community land protection, and targeted credit support will help vulnerable citizens convert land 

and assets into sustainable livelihoods. 

Legal Identity and Documentation: Millions of Kenyans remain excluded from services due to 

lack of identification. ZEAL will prioritize universal access to legal identity birth certificates, 

national IDs, and disability registration through mobile registration units, fee waivers, and 

decentralized services. Legal identity will be treated as a foundational right that unlocks access to 

education, healthcare, social protection, and finance. 

Social Welfare and Safety Nets: ZEAL supports reliable, transparent, and dignified social 

protection systems for those unable to fully participate in the economy due to age, disability, or 

extreme poverty. Social welfare programs will be streamlined, digitized, and shielded from 

political manipulation to ensure timely support, predictable coverage, and accountability. 

Outcome Vision: By empowering vulnerable groups, ZEAL aims to reduce poverty, expand the 

productive workforce, strengthen household resilience, and build a more inclusive economy where 

every Kenyan regardless of circumstance has a fair chance to live with dignity and purpose. 
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Implementation timeline 

Phase Years Focus Examples 

Short-term — 

Transformation 

2027–

2029 

Funding, legal 

reforms 

Restore capitation, universal 

health cover 

Medium term — 

Productivity 

2030–

2032 

Institutional 

expansion 

Productive schools, county 

factories 

Long-term — Sovereignty 2033+ Full empowerment Local industries, digital economy 

 

PART V: FLAME THREE - ONE NATION, ONE STANDARD 

Kenya cannot rise as a fragmented nation where access to opportunity depends on tribe, region, 

social class, family lineage, or political proximity. For decades, public services have been 

distributed based on patronage, historical inequality, and elite privilege rather than national equity. 

We live in a country where some hospitals have cutting-edge equipment while others lack basic 

painkillers, where some students attend well-funded schools while others study under trees, where 

leaders enjoy VIP public services while citizens queue for hours for basic documentation, and 

where development follows political loyalty rather than national need. 

One Nation, One Standard seeks to end the dual-system state and replace it with a unified public 

service infrastructure where every Kenyan, regardless of background or geography, has equal 

access to education, healthcare, justice, infrastructure, opportunities, technology, and national 

resources. 

This Flame is not merely developmental; it is a restoration of dignity. A just nation cannot maintain 

first-class services for leaders and second-class services for citizens. Equality is not merely a 

constitutional theory it must be a lived reality. 

This Flame targets Kenya’s structural inequalities: 

• Two-tier healthcare systems favoring leaders 

• Unequal education funding and regional disparities 

• Tribal political mobilization and identity-based governance 

• Marginalization based on geography and historical injustice 

• Economic infrastructure favoring urban centers over rural Kenya 

• Digital divides excluding millions from opportunity 

• Uneven resource distribution and land inequality 

One Nation, One Standard dismantles the philosophy that some Kenyans deserve better because 

of who they know, where they live, or what they earn. It establishes fairness as a national operating 

system. 
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5.1 Equal Public Services for Leaders & Citizens 

A nation cannot claim unity, fairness, or justice when its leaders live under a different system from 

the people they govern. ZEAL is founded on a simple but powerful conviction: public service must 

not discriminate based on political status, office, or social class. When leaders insulate themselves 

from the realities faced by ordinary citizens, governance becomes detached, unaccountable, and 

unjust. 

Equal public services are not about punishment or symbolism; they are about restoring trust, 

improving service quality, and aligning leadership incentives with citizen welfare. When leaders 

depend on the same systems as the public, they are compelled to fix them. 

Under ZEAL, no Kenyan will be governed from a place of privilege disconnected from lived 

reality. 

Core Commitments 

• One National Healthcare System for All: All leaders elected, appointed, or serving will use the 

same national healthcare system as every other Kenyan. Taxpayer-funded VIP medical schemes, 

exclusive hospital wings, and foreign medical privileges will be abolished. When leaders rely on 

the same hospitals as citizens, healthcare quality, funding, staffing, and accountability will 

improve for everyone. 

• End of Taxpayer-Funded Privilege Schemes: Public funds shall no longer finance special 

treatment based on rank or office. This includes exclusive medical covers, special service lanes, 

preferential processing, or hidden benefits disguised as “official facilitation.” Public money must 

serve public good equally. 

• Public Education Worthy of Every Child: ZEAL believes that public education must be strong 

enough that leaders can confidently enroll their children in public schools. This commitment drives 

investment in infrastructure, teacher quality, learning materials, and safety standards across the 

public education system. A strong public school system is the foundation of social cohesion and 

equal opportunity. 

• Uniform Access to Public Offices and Services: All citizens will access public services under 

the same conditions no special queues, no priority seating, no bypasses, no informal influence. 

Government offices exist to serve the public, not to reinforce hierarchy or power distance. Service 

delivery will be guided by transparent, time-bound service charters applicable to all. 

Why This Matters 

Privilege weakens accountability. 

Privilege shields leaders from consequences. 

Privilege breeds resentment, inefficiency, and institutional decay. 

By eliminating dual systems of service, ZEAL ensures that: 
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 Leaders experience the direct impact of policy decisions. 

 Service delivery improves because decision-makers depend on it. 

 Public resources are redirected from luxury consumption to national development. 

 Citizens regain confidence that government exists for them not above them. 

Equality begins where privilege ends and under ZEAL, leadership will no longer be a gateway to 

special treatment, but a responsibility to ensure that every Kenyan receives dignified, high-quality 

public service without exception. 

5.2 Education Equity & National Learning Standards 

Education is the single most powerful equalizer in any society, yet in Kenya, it has increasingly 

become an accident of geography, politics, and household income rather than a guaranteed national 

right. Where a child is born still determines the quality of classrooms they sit in, the books they 

read, the meals they eat, and ultimately the opportunities available to them in adulthood. This 

reality contradicts both our Constitution and our national promise. 

Kenya’s current education financing model has entrenched inequality instead of correcting it. 

Capitation levels vary in practice, delays are common, and recent reductions in school capitation 

have transferred the burden of education from the State to parents, particularly harming low-

income households. At the same time, the bursary system, though well-intentioned, has become 

politicized, fragmented, and selective, rewarding connections rather than need and undermining 

national fairness. 

ZEAL rejects education as charity. We affirm education as a public right and a national investment. 

ZEAL’s Direction is to replace fragmented, discretionary support systems with a unified, 

predictable, and equitable national education framework: 

 Abolish bursaries and replace them with full, direct national capitation, ensuring every 

learner is funded automatically and equally. 

 Guarantee equal and timely school funding across all counties, eliminating delays that 

disrupt learning and force schools into debt. 

 Expand digital learning infrastructure in every ward, including connectivity, devices, and 

teacher digital training, to close the rural-urban learning gap. 

 Implement a national school feeding program funded through consolidated education 

budgets to improve attendance, concentration, and learner retention. 

 Introduce Constitution Studies as a compulsory subject, ensuring every learner understands 

their rights, duties, and the foundations of Kenyan democracy from an early age. 

Long-Term Vision 

ZEAL envisions a Kenya where: 

 Every public school meets minimum national standards for funding, staffing, 

infrastructure, nutrition, and curriculum delivery. 
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 No child drops out due to hunger, lack of fees, or political exclusion. 

 Educational outcomes are determined by effort and talent—not location, tribe, or political 

patronage. 

Under ZEAL, education will no longer be a privilege negotiated through influence. It will be a 

guaranteed national standard, uniformly delivered and fiercely protected, because a nation that 

equalizes learning secures its future. 

5.3 Equal Health Standards Nationwide 

Healthcare is a right, not a privilege determined by wealth, geography, or political office. ZEAL 

believes that no Kenyan should receive better or worse treatment simply because of who they are, 

where they live, or the position they hold. A nation cannot claim unity while operating multiple 

health standards for leaders and citizens. 

ZEAL is committed to one unified national health system that covers every Kenyan equally from 

the highest public office holder to the most vulnerable citizen. Leaders will no longer enjoy 

exclusive medical schemes separate from the people they serve. The same system that treats the 

citizen must also treat the leader, ensuring accountability, dignity, and shared responsibility in 

strengthening public healthcare. 

To achieve true equity, ZEAL will standardize healthcare capacity nationwide. All Level 4 

hospitals will be upgraded to meet uniform national standards in diagnostics, emergency care, 

maternity services, and essential specialist support. This ensures that critical care is not 

concentrated only in major cities, but accessible within reasonable distance for all citizens. 

Recognizing Kenya’s regional disparities, ZEAL will adopt a needs-based health-financing model. 

Counties in arid, semi-arid, and historically underserved regions will receive proportionally higher 

funding based on disease burden, distance to facilities, population vulnerability, and infrastructure 

gaps, not population size alone. This corrects long-standing inequalities and brings health justice 

to marginalized communities. 

ZEAL further affirms that no Kenyan should be denied emergency treatment due to inability to 

pay. Universal access to emergency and lifesaving care will be guaranteed before billing, ensuring 

that poverty is never a death sentence. 

Outcome: A healthcare system where dignity is equal, access is universal, and quality is consistent 

so that a Kenyan in Samburu, Turkana, or Tana River receives the same standard of care and 

respect as a Kenyan in Nairobi, Mombasa, or Kisumu. 

5.4 National Identity beyond Tribe & Class 

For decades, Kenya’s politics has been shaped by ethnic arithmetic, social class divisions, and 

fear-based mobilization. This has weakened national cohesion, distorted public policy, and turned 

elections into contests of identity rather than ideas. ZEAL rejects politics that thrives on division 
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and instead advances a civic national identity rooted in shared values, equal citizenship, and 

common destiny. 

ZEAL believes that national unity is not achieved through speeches or symbolism alone. It must 

be deliberately built through laws, institutions, education systems, and fair public practices that 

make every Kenyan feel seen, respected, and included regardless of tribe, region, religion, age, 

gender, or economic status. 

Our approach replaces ethnic patronage with constitutional patriotism, where loyalty is to the 

Republic, not political blocs. 

Core Policy Commitments 

• Civic-Based National Identity: ZEAL will promote a shared Kenyan identity grounded in the 

Constitution, national values, and equal citizenship. Civic education will emphasize rights, duties, 

and shared responsibilities rather than ethnic narratives. 

• Constitutional Patriotism Education: Structured civic education programs will be rolled out in 

schools, colleges, public service training institutions, and community forums to build awareness 

of national values, governance systems, and citizen responsibility. 

• Zero Tolerance for Ethnic Incitement: Leaders who use ethnic hatred, coded language, or 

class-based fear to mobilize political support will face strict legal consequences, including 

disqualification from public office. Political competition must be based on ideas and performance, 

not division. 

• Merit-First Public Appointments with Fair Inclusion: Public appointments will prioritize 

competence and integrity while ensuring fair geographic representation, ending both tribal 

favoritism and tokenism. Inclusion will be achieved through transparent criteria, not political 

bargaining. 

• National Integration through Education & Youth Exchange: ZEAL will promote inter-

county school enrollment frameworks, national student exchange programs, and shared service 

initiatives that allow young Kenyans to learn, live, and work across regions building real social 

cohesion from an early age. 

• Equal Treatment in Public Services: No Kenyan should receive better or worse treatment 

because of their name, background, or social class. Standardized service charters and digitized 

access systems will reduce discrimination and reinforce equal citizenship. 

Our Principle 

Unity is not a slogan, and cohesion is not accidental. A united nation is engineered through fair 

laws, inclusive institutions, equal standards, and deliberate policies that reward cooperation over 

division. ZEAL commits to building a Kenya where identity is a source of strength not a weapon 

of politics. 
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5.5 Resource Equity & Land Justice 

Land remains Kenya’s most contested and emotive resource. Historical injustices, opaque 

allocations, land speculation, and political capture have left millions of Kenyans landless or 

trapped on unproductive parcels, while vast public and community lands lie idle or illegally 

appropriated. These distortions continue to fuel poverty, displacement, ethnic tension, and unequal 

development. 

ZEAL believes that land must serve national prosperity, community dignity, and intergenerational 

justice not elite accumulation. Equitable land governance is essential to food security, housing, 

industrial growth, environmental protection, and social stability. 

ZEAL commits to restoring land justice through transparent, lawful, and productive land use 

frameworks. 

Core Commitments 

• Digitized National Land Register: ZEAL will complete and secure a unified, fully digitized 

national land registry accessible to the public. This will eliminate double allocation, title fraud, 

and discretionary manipulation, while restoring confidence in land ownership and tenure security. 

• Historical Injustice Resolution: ZEAL supports transparent, legally guided restitution or 

compensation mechanisms for communities and individuals affected by historical land 

dispossession. Where restitution is not feasible, structured compensation and resettlement 

programs will be implemented in consultation with affected communities. 

• Productive Use of Idle Public Land: All idle public land will be audited and repurposed for 

public benefit, including: 

– School and institutional farms supporting feeding programs 

– Affordable public housing developments 

– Renewable energy parks (solar, wind, geothermal, where applicable) 

– Industrial and agro-processing zones linked to local employment 

Idle land is economic waste; productive land is national capital. 

• Community-Inclusive Land Leasing: Communal and public lands will be leased strictly 

through merit-based, competitive processes, with mandatory community revenue-sharing 

frameworks. Communities will participate in land-use decisions and benefit directly from 

economic returns. 

• End to Political Land Allocation: All public land transfers will undergo mandatory public 

scrutiny, parliamentary approval, and independent oversight. Political discretion in land allocation 

will be abolished. 
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Expected Outcomes 

• Reduced land-related conflict and displacement 

• Increased food production and rural incomes 

• Expanded affordable housing and industrial capacity 

• Improved environmental stewardship and land conservation 

• Restored public trust in land institutions 

Land must unite Kenyans, not divide them. Under ZEAL, land will serve the people, the 

economy, and future generations, not political estates or private cartels. 

5.6 Infrastructure & Regional Development Fairness 

Infrastructure is not a favour, a campaign reward, or a political bargaining chip. Roads, electricity, 

water, sanitation, digital connectivity, and public transport are basic enablers of dignity, 

productivity, and national unity. A country cannot speak of equality when access to infrastructure 

depends on political proximity rather than citizenship. 

ZEAL rejects the long-standing pattern where development follows power instead of people. Our 

commitment is to build a Kenya where no region is permanently left behind, and no community is 

condemned to underdevelopment because of geography, history, or politics. 

Our Core Commitments 

ZEAL will establish a National Uniform Infrastructure Standard, defining the minimum acceptable 

level of access to roads, electricity, clean water, internet connectivity, and public facilities that 

every Kenyan community must enjoy. This standard will be legally enforceable and used to guide 

budget allocation, project prioritization, and performance evaluation across all levels of 

government. 

Road connectivity will be treated as a national integration tool. ZEAL commits to mandatory road 

connectivity to every county village cluster by 2035, prioritizing all-weather access roads that link 

rural producers to markets, schools, health facilities, and administrative centers. Infrastructure 

planning will focus on economic usefulness and social access, not political visibility. 

Digital infrastructure is now as critical as physical roads. ZEAL will expand the national fiber-

optic backbone into rural and marginalized regions, ensuring affordable, reliable internet access 

for schools, health facilities, local businesses, and households. Digital inclusion will unlock access 

to education, e-government services, markets, and innovation opportunities regardless of location. 

Public transport will be developed as a social and economic equalizer. ZEAL will support state-

subsidized public transport corridors in underserved regions, linking rural and peri-urban 

populations to employment centers, educational institutions, and health services. Transport 

planning will prioritize affordability, safety, and reliability over profit-driven monopolies. 
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Guiding Principle 

Development must follow people, not politics. Infrastructure investment will be guided by 

population needs, economic potential, service gaps, and national cohesion not by electoral 

calculations or elite interests. By standardizing access and spreading opportunity, ZEAL will use 

infrastructure as a tool to reduce inequality, stimulate local economies, and bind the nation 

together. 

5.7  Digital Inclusion & Technological Equality 

In the modern world, access to digital tools is no longer a luxury it is a gateway to opportunity, 

participation, and dignity. Yet millions of Kenyans remain economically and socially excluded 

due to limited connectivity, high data costs, lack of devices, and inadequate digital skills. This 

digital divide deepens inequality, marginalizes rural and informal communities, and locks citizens 

out of jobs, services, and democratic participation. 

ZEAL believes technology must serve the citizen, not isolate them. Digital transformation must be 

inclusive, affordable, and designed around real Kenyan conditions including rural access, low-

income households, and offline environments. 

Key Reforms 

 Universal Digital Identity: Introduce a free, secure national digital ID usable both offline 

and online to access government services, education platforms, healthcare systems, and 

financial services, without excluding citizens in low-connectivity areas. 

 Public Connectivity Infrastructure: Establish public Wi-Fi hubs in every ward centre, 

including markets, libraries, youth centres, and learning institutions, to ensure no Kenyan 

is excluded due to data costs or location. 

 Open and Transparent Government Technology: Shift government digital systems 

toward open-source platforms where appropriate, reducing costs, improving security 

oversight, and allowing local innovation while preventing vendor lock-in. 

 Digital Skills for All: Integrate practical digital literacy and problem-solving skills into 

basic and secondary education, ensuring every learner graduates with functional 

competence for the modern economy not just theoretical exposure. 

 E-Government by Default: Make digital service delivery the primary mode for public 

services, while retaining assisted access points for citizens who need support, ensuring 

efficiency without exclusion. 

Outcome 

A digitally empowered society where every Kenyan rural or urban, young or old can access 

services, compete for opportunities, engage with government, and participate fully in the national 

economy. Digital citizenship will become a universal right, not a privilege of the urbanized or 

connected elite. 
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5.8 Diaspora, Border Counties & Special Communities Inclusion 

True national renewal cannot exist when millions of Kenyans are excluded simply because of 

geography, history, or administrative neglect. ZEAL affirms that citizenship does not end at 

borders, and equality does not depend on proximity to power. Our vision of an empowered 

nation deliberately includes Kenyans living abroad, communities in border and frontier regions, 

and groups that have historically fallen outside effective state protection. 

a Diaspora Inclusion 

Kenyans in the diaspora contribute significantly to the national economy through remittances, 

skills transfer, and international networks. Yet politically and institutionally, they remain 

underrepresented. 

ZEAL will: 

 Institutionalize diaspora voting at Kenyan embassies and consulates worldwide, fully 

integrated into the national electoral system. 

 Establish structured diaspora participation frameworks to allow Kenyans abroad to 

contribute to policy dialogue, investment planning, and national development initiatives. 

 Simplify documentation, registration, and service access for Kenyans abroad through 

digitized consular services. 

b Border Counties & Frontier Regions 

Border and frontier counties have long borne the cost of insecurity, underdevelopment, and weak 

infrastructure despite their strategic importance to national sovereignty and trade. 

ZEAL will: 

 Introduce dedicated border-region development funds focused on infrastructure, security, 

education, healthcare, and economic integration. 

 Prioritize roads, water, communication, and energy projects that connect border 

communities to national markets. 

 Strengthen cross-border trade facilitation while enhancing security through community-

centered approaches. 

c Stateless, Marginalized & Special Communities 

Kenya’s democracy cannot be complete while segments of its population remain undocumented, 

voiceless, or excluded from public services. 

ZEAL commits to: 

 Reinforcing citizenship rights for stateless persons and marginalized communities through 

streamlined registration, documentation, and legal recognition processes. 
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 Ensuring equal access to education, healthcare, justice, and economic opportunities 

regardless of ethnic origin, location, or historical disadvantage. 

 Mainstreaming inclusion policies across all levels of government rather than treating 

special communities as peripheral welfare cases. 

Outcome 

By deliberately including diaspora Kenyans, uplifting border regions, and restoring dignity to 

marginalized communities, ZEAL strengthens national unity, expands democratic participation, 

and unlocks underutilized human and economic potential. Inclusion is not charity; it is nation-

building. 

5.9 National Service, Patriotism & Shared Destiny 

A strong nation is not built by government alone it is built by citizens who feel a sense of 

ownership, belonging, and shared responsibility. ZEAL believes that Kenya’s unity will not be 

achieved through slogans, forced nationalism, or ethnic bargaining, but through shared 

contributions, shared sacrifices, and shared opportunities. 

Patriotism must be practical. It must be experienced in service, not merely spoken in ceremonies. 

A citizen who contributes to national development, whether through skills, time, creativity, or 

labour, develops a deeper attachment to the nation and a stronger commitment to protect it. 

a National Service as a Tool for Unity and Skills Development 

ZEAL proposes a Voluntary National Service Program open to youth and skilled citizens across 

all regions. This program will focus on: 

 Community infrastructure development (schools, clinics, water projects, environmental 

restoration). 

 Emergency response and disaster preparedness. 

 Digital, health, agricultural and technical skills deployment in underserved areas. 

 Civic education and constitutional literacy. 

Participation will not be militarized or coercive. Instead, it will be skills-based, community-driven, 

and nationally coordinated, allowing participants to serve in areas aligned with their abilities while 

interacting with Kenyans from different regions and backgrounds. 

Participants will receive certified service credits that can be applied toward: 

 Public sector recruitment advantage. 

 Access to government-funded training and innovation grants. 

 Recognition in higher education and professional advancement pathways. 



- 34 - 
 

b Building Shared Identity Through Culture, Arts & Sports 

National unity is strengthened when citizens see themselves reflected in the nation’s cultural life. 

ZEAL recognizes culture, arts, and sports as strategic tools for social cohesion, talent development, 

and economic opportunity. 

The party supports: 

 Increased funding for community-based arts, music, film, and creative industries. 

 National and regional sports development programs that identify and nurture talent from 

grassroots to elite levels. 

 Inter-county cultural and sports exchanges to promote interaction, respect, and mutual 

understanding. 

 Preservation and promotion of Kenya’s diverse cultural heritage as a source of pride, not 

division. 

c Shared Destiny, Not Separate Futures 

ZEAL rejects a Kenya where a few inherit opportunity while the majority remain spectators in 

their own country. A shared destiny means: 

 Every citizen feels seen, valued, and included in national progress. 

 National achievements are collective victories, not elite accomplishments. 

 Development is not concentrated in political strongholds, but distributed equitably. 

By encouraging service, participation, and cultural exchange, ZEAL seeks to rebuild national trust, 

reduce social fragmentation, and restore the belief that Kenya belongs to all who contribute to it. 

A united future is not declared; it is built together, through action, service, and shared 

responsibility. 

Implementation Roadmap 

Phase Years Focus Key Milestones 

Short term — Equal 

Access Activation 

2027–

2029 

End privilege 

systems 

Unified health scheme; equal school 

funding; digitized land register 

Medium term  — National 

Systems Standardization 

2030–

2032 
Infrastructure equity 

Rural hospitals upgrade; fiber 

expansion; regional development 

corridors 

Long-term — Full 

National Integration and 

Generational Equity 

2033+ 

Cultural, economic 

unification and Deep 

social equality 

National service widespread; inter-

regional exchange systems and 

Equal outcomes institutionalized 



- 35 - 
 

 

Key Metrics 

• National service equality index above 85% 

• School funding disbursement 100% on time 

• Internet access 95% population coverage 

• Regional service disparity reduced by 70% 

• National identity cohesion indices above continental benchmark 

One Nation, One Standard is the end of VIP privilege, tribal fragmentation, and regional 

inequality. It is a future where the accident of birth does not define one’s destiny—where every 

child, every family, every county stands equal before the state. 

Kenya cannot be a country of two nations in one flag. 

Under ZEAL, Kenya becomes a nation where power serves people, not the other way around. 

Conclusion 

Kenya stands at a defining moment in its history—not a moment of despair, but a moment of 

decision. For decades, leadership has cycled through familiar promises while systems of 

inequality, corruption, economic exclusion, and fragmented national identity continue to hold 

back our collective potential. Yet across the nation—from the pastoralist communities of the 

North to the fishing villages by Lake Victoria, from the tech innovators in Nairobi to the farmers 

on the slopes of Mount Kenya—a new awakening is rising. It is the belief that Kenya can renew 

itself, not through hope alone, but through ethical governance, empowered citizens, and equal 

standards for all. 

The ZEAL movement is not built on personalities, ethnic coalitions, or temporary political 

waves—it is built on a philosophy of Unified National Renewal. We believe that leadership 

must serve the people, not rule them; that citizens must be participants, not spectators; and that 

every Kenyan must live under the same national standard of dignity, justice, and opportunity. 

The Three Mega Flames outlined in this manifesto represent not merely policy positions, but a 

long-term national transformation agenda: 

 Integrity & Accountable Governance ensures that institutions serve the public interest, 

not private networks of power. 

 Empowered Citizens ensures that Kenyans are not controlled, but equipped to innovate, 

govern, and prosper. 

 One Nation, One Standard ensures that every region and social class enjoys equal 

service, equal rights, and equal chances of success. 

This manifesto introduces bold structural reforms: digitized procurement, hybrid elections, 

productive public land, knowledge-driven farming, equal public services, technology-integrated 

policing, county-driven industrial economies, and a national identity anchored in shared purpose 
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rather than tribal affiliation. These are not abstract dreams—they are actionable steps, phased 

over time, measurable through transparent public metrics, and anchored in the Constitution. 

But even the most transformative ideas mean nothing unless citizens themselves rise to 

implement them. The ZEAL Party does not claim to be the savior of Kenya—the people are. 

Our role is to provide the blueprint, the platform, and the leadership that unlocks national 

potential. The real transformation will occur in classrooms, farms, factories, streets, polling 

stations, county assemblies, digital platforms, and community halls across the nation. 

A renewed Kenya is possible. 

A Kenya where no one is too poor to dream, and no one is too privileged to be accountable. 

A Kenya where leadership is a responsibility, not an inheritance. 

A Kenya where birth does not determine destiny. 

A Kenya where justice is not bought, opportunities are not hoarded, and government is not 

feared. 

A Kenya where the world looks not at our corruption scandals, but at our innovation, unity, and 

economic leadership. 

This is not merely what we hope for—it is what we commit to pursue. 

We call upon every Kenyan—youth and elders, workers and entrepreneurs, urban and rural, at 

home and in the diaspora—to join this journey of renewal. Not for a party. Not for a leader. But 

for the Republic itself. 

Let this be the generation that refused to surrender to the past. 

Let this be the nation that rose with ZEAL. 

Let history record that Kenya chose transformation over stagnation, unity over division, courage 

over fear, and service over power. 

The time is now. 

The nation is ready. 

The future is calling. 

With ZEAL, we rise. 

With ZEAL, we renew Kenya. 
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